    [image: image1.png]



OCPA Executive Board

2005-2006 Goals

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE COUNCIL GOALS
POSITION:  President
NAME:  Dwayne Todd
	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Increase membership
	June 2005
	May 2006
	1
	Full board; Membership Chair
	10% increase in active association members from previous year

	Create additional partnerships with other regional student affairs associations
	June 2005
	May 2006
	5
	Full board; Conference Chairs
	At least one new event co-sponsored with another association this year

	Evaluate professional development activities, with attention paid to financial viability
	June 2005
	Dec. 2005
	3
	Kathy Morris; Tracy Benner; Conference Chairs
	Recommendation from review committee and action taken by board to revamp professional development calendar; all future events are financially viable.

	Explore possibilities of a new state or regional student affairs journal
	June 2005
	May 2006
	3, 5
	Faculty Liaison; other Great Lakes State Associations
	Review committee formed; recommendation from committee received by May 2006.

	Accomplish remainder of OCPA Vision 2004 goals
	June 2005
	May 2006
	All
	Full board
	All remaining objectives obtained by board

	Update OCPA graphic images, including logo
	June 2005
	May 2006
	
	Full board
	New OCPA logo and new website in usage

	Update OCPA incorporation paperwork with Secretary of State’s office
	June 2005
	Dec. 2005
	
	Treasurer
	Current certificates of records from Secretary of State’s office

	Transfer president’s files to archives
	January 2006
	May 2006
	
	Historian
	All files beyond previous year received by archivist at BGSU


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships
OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE COUNCIL GOALS
POSITION:  Past President
NAME:  Amy Lahmers
	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	To assist membership team with accomplishment of individual goals
	July 2005
	June 2006
	Membership
	Membership Team
	10% increase in associational memberships

	To honor OCPA’s only two-term President, Susan Eklund-Leen, as an ACPA Diamond Honoree
	Sept 2005
	Feb 2006
	Public Relations

Partnerships
	Development Chair

Historian
	Raise $1,000 for ACPA ELF

	Coordinate OCPA Award submissions to ACPA
	Sept 2005
	Nov 2005
	Public Relations

Partnerships
	 President, Secretary, and Workshops Chair
	Submission of awards application by deadline

	To recognize those who have provided outstanding service to OCPA, per the guidelines of the award 
	Dec 2005
	Feb 2006
	Membership

Public Relations
	President 
	Selection and awarding of OCPA members with the OCPA Service Pin at the Annual Conference

	Assist with the coordination of the OCPA General Business Meeting and recognition of the 30th anniversary of OCPA
	Oct 2005
	Feb 2006
	Membership

Public Relations
	President, Historian, and all members of the Executive Council
	Participation in the creation and implementation of OCPA business meeting agenda and 30th Anniversary Recognition events

	Increase diversity of OCPA Executive Board
	Dec 2005
	April 2006
	Membership

Diversity
	Newsletter Editor

Conference Coordinators
	Increase in number of candidates representing minority groups for elected or appointed positions on OCPA Executive Board

	Attend and take an active role at all sponsored OCPA events for the 2005-2006 year
	Oct 2005
	June 2006
	Membership

Professional Development
	Conference/Event Coordinators
	Hold discussion with all event coordinators about best utilization of Past President at events; Attendance at 100% of conference events


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships
OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  President-Elect
NAME:  Kathy Morris

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Increase partnerships with other regional higher education associations.


	November 2005
	February 2006
	5) Partnerships

1) Membership

3) Professional Development
	Professional Development Team 


	At least one additional co-sponsored professional development event held in collaboration with another association this year.

	Expand awareness of OCPA programs, services and professional development opportunities among student affairs leaders at regional campuses.


	December 2005
	June 2006
	  1) Membership
	Executive Council
	Addition of educational sessions at annual conference specifically targeting regional campus student affairs leadership; addition of one new member on the Executive Council from among ranks of regional campuses.

	Provide leadership for the identification and selection of candidates for 2006-2007 Executive Council.


	November 2005
	June 2006
	All
	Executive Council
	A full slate of candidates for anticipated vacancies in elected and appointed positions; a full roster by transition meeting in June. 

	Support the Professional Development Team and successful presentation of OCPA-sponsored events


	October 2005
	June 2006


	3) Professional Development
	Professional Development Team 
	Present or assist in presenting educational sessions at OCPA programs; at least two WSU delegates at each program.


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships
OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Treasurer
NAME:  Tracy Benner

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Maintain correct financial records


	7/1/05
	6/30/06
	
	Independent auditor; full board
	Accurate financial records as certified by a year-end independent audit

	Investigate best way to increase funds through investing


	7/1/05
	6/30/06
	
	Full board
	Increased investment earning from prior year on organizational funds; establishment of investment strategy approved by board

	Assist conference and workshop chairs with budgets


	7/1/05
	6/30/06
	
	Conference chairs
	No loss of organizational funds


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Secretary
NAME:  Michael Griest

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Membership Report:  Develop a year-end membership report to be shared with the general membership.

	December 2005
	January 2006 (ready for OCPA Conference)
	Membership
	Membership Chair
	Completed Report accepted by OCPA Board

	Yahoo Groups Site: Maintain Yahoo Groups site, and train new members on it’s use. 


	September 2005
	August 2006
	Technology
	President
	Files current on Yahoo site
Board members trained on usage of site during annual transition meeting

	Minutes: Maintain accurate minutes of all OCPA Board meetings, and submit them to the website for posting.


	September 2005
	August 2006
	Technology/Membership
	Technology Chair
	Board approval of minutes and posting of approved minutes within one week of board meeting

	Service: Volunteer to serve on the planning committee for 2 OCPA events (likely support staff conference or awards committee for OCPA Conference)


	December 2005
	August 2006
	Professional Development/Membership
	Professional Development Team
	Successful completion of service to OCPA.


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Member at Large-Graduate

NAME: Brittney Black

	GOAL
	START DATE
	END DATE
	VISION 2005 GOAL AREA
	IN COOPERATION WITH
	METHODS
	EVALUATION, OUTCOME, PRODUCT

	Increase graduate student membership 


	September  2005
	March 2006
	Membership
	OPCA board members and faculty of Higher Ed. Programs
	· Tally all graduate student membership forms that OCPA receives between September 2005 and March 2006
	· 10% increase in  graduate student membership

	Retain a significant number of previous graduate students during their first year of professional work. (Graduates in May 2004)


	September 2005
	December 2005
	Membership
	Membership/Records
	· Send graduation or thank you email for their continued support

· Review graduate student membership from fall/spring 2005 with professional membership in fall 2005/spring 2006.

· Survey new professionals as to why they stay associated 
	· 50% retention of all graduate student members who become new professionals in Ohio

	Maintain information regarding case study  in the archives
	September

2005
	End of term
	Membership
	Historian
	· File information and documents with the historian to be placed in archive
	· A complete Case Study file in the Archives

	Continue the development of an OCPA graduate student listserv to increase communication between programs and also include prospective students interested in Higher Education


	October 2005
	End of term
	Technology
	Technology Position: Janice Gerda, Membership Team
	· The product will be the listserv, which can be used to send out an evaluation of the listserv and its importance.

· Survey listserv members regarding an increase/decrease in satisfaction of information they receive with listserv in place
	· A listserv that links OCPA graduate students

· 75% of OCPA graduate students subscribed to listserv



	Increase Case Study participation 


	November 2005
	January 2006
	Professional Development
	Myself, graduate students, and faculty of programs.
	· Increase information to graduate programs in an effort to recruit more participants.
	· 8-9 teams participate in 2006 Case Study

	Develop and implement a mentoring program that will provide graduate students throughout the state the opportunity to interact with student affairs professionals during the duration of their graduate study
	September 2005
	October 2005
	Partnership
	Faculty members and Faculty Liaison
	· The product would be a resource for members, the board, and students 

· Continue development of the contact list of Ohio faculty in higher education/college student personnel, graduate students and recent graduates 

· Recruit volunteers to mentor new graduate students
	· Create 50 mentoring pairs (new student with either faculty, second year or administrative member)


*Vision 2005 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Two Year College Member at Large
NAME:  Janet McDermott
	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Contact current campus liaisons to see if they will be returning to their positions
	August
	August
	Membership
	
	E-mail or phone calls.  Listed on Excel spreadsheet

	Identify a campus liaison for each of the colleges represented
	Ongoing
	Ongoing
	Membership
	
	Return to speak to OCSD, advertise at conference, advertise in newsletter, contact new OCPA members listed on yahoo, identify senior Student affairs staff at 2-year colleges to see of interest.  Listed on spreadsheet

	Have at least one session at one of the OCPA sponsored conferences dealing with issues related to two year institutions
	August
	June
	Professional Development
	
	Session given

	Request campus news articles and staff updates for newsletter
	Ongoing
	Ongoing


	Professional Development
	
	E-mails to campus liaisons

	Increase membership in OCPA from professionals at two year institutions
	Ongoing
	Ongoing
	Membership
	
	Membership increase

	Fulfill general responsibilities as outlined in the “Executive council member responsibilities”
	Ongoing
	Ongoing


	Professional Development
	
	Duties performed

	Prepare new members at large for their  positions by updating our current information and sample materials
	August
	August
	Membership
	
	Revised materials

	Communicate regularly to keep campus liaisons informed of OCPA activities
	Ongoing
	Ongoing
	Professional 

Development
	
	Emails to campus liaisons


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships
OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Four-Year Public Member at Large
NAME:  LuAnn Coldwell

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Collect “Hot Topic” Data

Seek from four year public liaisons information about quarterly “Hot Topics” questions, combine that information from other members at large (if they choose to participate), and from that information provide feedback to all OCPA members through newsletter article.
	Dec. 05
	June 06
	Membership Services
	Four-year private and two year members at large, newsletter editor
	· Articles or “Hot Topic” items in OCPA newsletters.

· Information could also be used as basis of presentations (knowing what schools are addressing the hot topics, or “best practices”) or for guiding professional development needs and programs.

	Increase Liaison Contacts

Solicit at least 2 individuals to serve as four-year public campus liaisons for each institution, to broaden the reach of liaison information flow to each campus.
	Oct. 05
	June 06
	Membership Services
	Membership directory
	· Outcome will be 2 contacts for each institution.  Would be evidenced through increased membership, participation in conferences, and increased awareness of OCPA services to members.

	Recognition for Campus Liaisons

Explore ways to provide recognition for campus liaison at all OCPA conferences, listings in newsletter, and through annual thank you letters to liaisons. 
	Dec. 05
	June 06
	Retention
	Conference chairs, newsletter editor, four-year private and two-year members at large.
	· Establish base measure for retention of four-year public liaisons, with a goal of 75% retention from year to year.

· Increased awareness of campus liaisons’ roles, how to contact them

	Assist with Membership Recruitment Through Liaisons

Utilize liaison contacts to assist with OCPA’s goal of increasing membership by 10%.
	Dec 05
	June 06
	Recruitment


	Membership chair
	· In each contact with liaisons, include membership information, link to webpage, and encourage liaisons to forward on to all student affairs professionals in their institution.


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships
OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Member-at-Large, 4-year private institutions

NAME:  Eric Anderson

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Recruit Campus Liaisons at all constituent institutions.


	June 2005
	November 2005
	Potential for 

1, 3, 4, 5
	Anyone I can get to provide names to me.
	Obviously, a Liaison for each institution.

	Recruit new OCPA members through contact with constituent institutions.


	June 2005
	June 2006
	Membership
	Campus Liaisons, Newsletter Editor, Conference Chairs, etc.
	Add section to membership form asking new members how they heard about OCPA, and include liaisons as an option.

	Explore possibility of increasing commitment and involvement from campus liaisons in order to increase membership
	November 2005
	June 2006
	Membership
	Exec Board
	Consider offering Liaisons a free annual membership and/or reduced conference registration rate in return for more active involvement in recruiting colleagues.  Measure any increase in membership over the year.

	Provide assistance in networking, exchange of ideas, and generating knowledge regarding pertinent higher education issues.


	June 2005
	June 2006
	Professional Development
	Campus Liaisons and Exec Board representatives
	Share at least 4 communication pieces with the Ohio student affairs professionals through the Campus Liaisons.


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Faculty Liaison
NAME:  Dafina Stewart

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	More accurate knowledge of the state’s higher education and student affairs faculty.
	9/1/05
	10/27/05
	Membership
	
	MS Access database of all HE/CSP faculty in Ohio. completed

	Increase faculty membership in OCPA.
	11/15/05
	2/1/06
	Membership
	Angela Harris
	Recruit at least 20% of Ohio HE/CSP faculty to become OCPA members.

	Increase faculty participation in OCPA sponsored and co-sponsored events and programs.


	various
	various
	Partnerships, Professional Development
	Erica Lee, Brittany Black, Jennifer Grube Vestal
	· Coordinate faculty panel at Careers in Student Affairs workshop. completed
· Submit proposal for a faculty session OCPA/OASPA annual conference.

· Recruit faculty judges for the graduate student case study competition at the OCPA/OASPA Annual Conference.

· Have at least 20% Ohio HE/CSP faculty attendance at OCPA/OASPA annual conference.

	Cultivate greater opportunities to attract faculty interest in OCPA and its activities
	 No dates specified
	No dates specified
	Professional Development
	Dwayne Todd
	Begin working with planning group to develop a regionally focused student affairs journal.


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Membership/Records

NAME:  Angela L. Harris

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	To contact and update all LIFETIME membership.
	Fall
	Spring
	Membership
	
	To touch base with all lifetime members.

	To increase membership by 10% and to keep track of diversity.
	Fall
	Spring
	Membership

Diversity
	All other executive members.
	To have an increase of membership across the board with the help of others on the executive board. To continue to recruit and retain diverse members in OCPA.

	To maintain and update membership database on a regular basis.
	Fall
	Spring
	Membership
	
	To have an up to date database that is consistent with the paper applications in notebook.  Database should delete all members that are more than one month expired (only after numerous attempts have been made to contact members).

	Create specific letters for members, regarding expiration, lifetime, renewal, etc.  To make letters more personal.

To contact Dean’s and Student Affairs Office to ask for assistance in recruiting members to OCPA.
	Fall
	Fall
	Membership
	
	To have letters that are specific that will be sent to members regarding their membership status.


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Volunteers Coordinator
NAME:  Donna Lamb

	GOAL
	START DATE
	END DATE
	*VISION 2006 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Meet with all Conference Coordinators to discuss needs and how we can work together.
	March 2006
	ongoing
	2) Technology
	Event coordinators
	Meet at the Board Meeting or as a sub-committee meeting right before or right after the June 2006 transition meeting

	Contact all members who have indicated an interest in volunteering for events
	September 12, 2005
	September 30, 2005 email and letter sent
	1) Membership
	
	Email sent on September 30, 2005 to all members

	Send letter/email to those indicating an interest in the Careers in Student Affairs Conference (October 22, 2005)
	Late August
	September 30, 2005 send email
	5)Partnerships
	Careers in Student Affairs Conference Committee
	Email sent October 1, 2005; Responses were forwarded to Conference Committee Chair 

	Sent letter to those indicating an interest in helping with the annual OCPA Conference
	December 16, 2005
	December 19, 2005 Letters Sent
	5)Partnerships

1) Membership


	Conference Planning Committee
	Sent letters and email (December 19 and 23); Responses forwarded to conference committee members.

	Will provide a handout at OCPA Conference to go to all attendees promoting volunteerism.  Giving members information on how they can get involved.
	January 24, 2006


	January 25, 2006
	5) Partnership

1) Membership


	Conference Planning Committee 


	Handout to all OCPA conference 

attendees inserted in check-in packets



	Use our website to let public know how they can get involved and who to contact with their questions.


	Ongoing
	
	2) Technology

 
	Web site Management

Coordinator
	Question, “Interested in Volunteering for OCPA?”, link to be added to website by March 2006; Members and non-members have responded by sending emails to Volunteer Coordinator; Link updated monthly from January 2006 on.


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Historian
NAME:  Paul Putman

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Change format and update OCPA history document, last updated in 1995.

	Summer 2005
	Working Draft by January 2006
	Membership 
	Past presidents, Executive Board
	Updated document (print and electronic versions)

	Interview at least three past presidents, transcribe interviews, submit to archives
	December 2005
	Spring 2006 (February?)
	Membership
	Past presidents
	Transcribed interviews documenting personal and historical information; increased knowledge of history; increased connection to past presidents

	Format, print, distribute updated history document to participants at spring conference
	October 2005
	February 2006
	Membership
	
	Printed, updated history documents; help celebrate 30th anniversary

	Develop, deliver some type of history overview for general business meeting
	January 2006
	February 2006
	Membership
	Amy Lahmers, Mike Griest
	Presentation at conference

	Deliver items for deposit to Archives at BGSU; process donation

	Spring 2006
	Spring 2006
	Membership
	Dwayne Todd
	

	Document OCPA 2005-06 activities

	2005-06
	ongoing
	Membership
	Executive Board
	Items for archives


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Government Relations
NAME:  John M. Berry

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	To coordinate a pre-conference workshop focused on governmental relationships and higher education funding

	Summer 2005
	Winter 2006
	3 and 5
	Erica Lee, 

Workshops Chair
	Professional development for membership

Solidification of partnerships with faculty and administrative professionals with expertise in this area

	To identify current and/or future topics of regarding governmental policy and leadership that impact student affairs practitioners.


	Ongoing
	Ongoing
	3
	Carrie Wissinger

Newsletter Editor
	Increase in the amount of information exchange related to governmental relationship by sending one governmental update to all OCPA members once every two months



	To personally participate in a minimum of four sponsored OCPA events and/or activities


	Summer 2005
	Summer 2006
	1 and 3
	Multiple members of the OCPA Executive Board
	Collaboration with all conference/event

coordinators regarding the need for and utilization of my assistance


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Newsletter Coordinator
NAME:  Carrie Wissinger

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	METHOD
	EVALUATION, OUTCOME, PRODUCT

	Increase amount of articles appearing in newsletter 
	1/06
	Ongoing
	
	Various Board Members
	Encourage board members to submit articles on a variety of subject, not just OCPA position-related


	Longer newsletter with more articles, aim for submissions from half of the board in each newsletter

	Start recurring “spotlight” on graduate students


	1/06
	Ongoing
	
	Graduate Member-At-Large
	Work with Graduate Member-At-Large to create questionnaire for spotlight students and to decide selection criteria


	Learn about the up-and-coming new professionals, feature one graduate student per newsletter

	Increase amount of articles appearing in newsletter from general membership


	1/06
	Ongoing
	
	Membership
	Invite submissions from the general membership when sending newsletter, “advertisements” in newsletter inviting article submissions from the general membership
	Articles submitted from the general membership not just Board Members, at least one per newsletter

	“Get to Know Your Board” series
	Following elections
	Full year
	
	All OCPA Board
	Following elections, focus on one group of Board Members (Elected, Membership Team, etc.) to include photo, bio, etc.
	Increase awareness & face recognition of board members for general membership, focus on one “group” of the Board in each newsletter


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships
OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Technology Chair

NAME:  Janice J. Gerda

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	1. Identify and orient a successor (if there is interest).


	February 2006
	June 2006
	2, 3
	Executive Board
	Name and an orientation; comprehensive records to pass on

	2. Continue timely updates of OCPAonline.org.


	Upon receipt of information
	Update within 3 business days of receipt
	1, 2, 3, 4
	Program planners, particularly conference planners
	Webpages

	3. Enhance/develop pages as requested by program planners


	At each board meeting, request info
	Within 1 week of receipt
	1, 2, 3, 4
	Program planners, particularly conference planners, diversity chair, and volunteers chair
	Webpages

	4. Maintain accounts with ISP and domain vendors


	Upon receipt of renewal notice
	Bill due date
	2
	Treasurer
	Continued service

	6. Promote OCPAonline.org


	1 week prior to events
	Newsletter deadline, conferences, ACPA
	1, 2, 3
	Newsletter editor, conference planners, ACPA fair table coordinator
	Flyers and articles for the website in various locations, electronic and hard copy.




*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Diversity Chair
NAME:  Corey L. Posey

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Explore opportunity to host Diversity Roundtable meeting with Multicultural/Minority Student Affairs professionals at a regional campus.


	03/06
	08/06
	1, 4, 5
	Angela Harris – Membership Chair
	The event will be evaluated on A) The number of participants at the Roundtable discussion, and B) The number of participants who register for OCPA membership the following year.  10% total membership participation goal for each area.

	Recruit Undergraduate & Graduate students to participate in Diversity Pre-Conference.


	11/05
	02/05
	3, 4
	N/A
	2-3 sessions facilitated by undergraduate and/or graduate students.


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Co-Development Chair
NAME:  Robin W. Gagnow

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Raise funding for 2006 Spring Conference


	September 1
	February 10
	5
	Previous Sponsors
	Goal is to raise $5000 (in funding or in-kind gifts)

	Raise funding for 2006 Support Staff Conference


	February 11
	June 30
	5
	Previous Sponsors
	Goal is to raise $1000 (in funding or in-kind gifts)

	Assist Past Presidents in raising funds for Diamond Honoree


	September 1
	December 1
	5
	Contact OCPA Past Presidents/Friends
	Goal is to raise $1000 for the Diamond Honoree Campaign

	Assist in raising funding for 2007 Annual Conference
	February 1
	On-going
	5
	Current and new sponsors.

Kathy Titus-Becker
	Goal is to raise $5500 for the annual Conference in 2007


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Co-Development Chair
NAME:  Kathy Titus-Becker

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Assist with fundraising for Diamond Honoree Award


	September 1
	February 10
	5
	Contact OCPA Past Presidents/Friends
	$1000

	Implement and run 1st annual  Silent Auction at annual conference
	September 1
	February 3
	5
	Jennifer Grube Vestal (Conference Chair)
	$500 raised by auction donations

	Assist in raising funding for 2006 Annual Conference


	September 1
	February 3
	5
	Current and new sponsors; Robin Gagnow
	Goal is to raise $5000 (in funding or in-kind gifts)


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  
Careers in Student Affairs Conference 
NAME: 

Kimberly M. Ferguson 
	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Provide an excellent and affordable professional development conference opportunity for undergraduate and graduate students interested in Careers in Student Affairs. 


	February 2005
	October 22, 2005
	Professional Development 
	Executive Council 

Careers in Student Affairs Conference Coordinating Committee 
	Conference evaluation return rate of 50% or more of attendees with evaluations indicating the following:  

· Very organized, professional, and comprehensive conference for undergraduate and graduate students. 
· Positive conference evaluations indicating participant satisfaction with the overall conference. 
· Increased knowledge of careers in Student Affairs. 

	Provide a diversity of helpful and informative learning opportunities/workshops with knowledgeable presenters. 


	February 2005
	October 22, 2005
	Professional Development 
	Executive Council 

Careers in Student Affairs Conference Coordinating Committee
	Conference evaluation return rate of 50% or more of attendees with evaluations indicating the following:  

· Positive workshop evaluations indicating participant satisfaction with the conference workshop session. 
· Informative and fun presentations that meet students learning needs.




	Develop opportunities for undergraduate, graduate, and new professional staff to network with Student Affairs professionals from across the state. 


	February 2005
	October 22, 2005
	Professional Development 
	Executive Council 

Careers in Student Affairs Conference Coordinating Committee
	Conference evaluation return rate of 50% or more of attendees with evaluations indicating the following:  

· Undergraduate and graduate student connections and interactions with quality presenters and professional staff who are excited to talk about their experiences in Student Affairs in a professional manner.  

	Increase the pipeline of underrepresented students interested in Careers in Student Affairs.  


	February 2005
	October 22, 2005
	Professional Development 
	Executive Council 

Faculty Liaisons 

College & University Presidents/Vice-Presidents of Student Affairs

Directors of Multicultural/Minority Affairs 
	Ohio Minority Undergraduate Fellows in Student Affairs Application Packet 
10% increased representation in  underrepresented student registrations. 



	Expand participant knowledge of the different graduate school programs and assistantships in Student Affairs.  


	February 2005
	October 22, 2005
	Professional Development
	Faculty Liaisons 

Ohio Graduate School Program Directors 

Select Out-of-State Graduate School Program Directors 


	Conference evaluation return rate of 50% or more of attendees with evaluations indicating the following:  

· Increased knowledge of Ohio and out-of state graduate school programs in Student Affairs.




	Host the conference at a facility central to college/university participants with quality meeting/event space and hospitality services at an affordable rate. 

  
	February 2005
	October 22, 2005
	Professional Development
	Executive Council 

OSU-Newark/COTC 
	Conference evaluation return rate of 50% or more of attendees with evaluations indicating the following:  

· Participant satisfaction with the conference location, facilities, and food services. 

· Presenter/Keynote satisfaction with conference facilities and technology. 


	Increase student, faculty, and professional staff registrations and participation. 


	February 2005
	October 22, 2005
	
	Executive Council 

Faculty Liaisons 

College & University Vice-Presidents of Student Affairs

Residence Life, Student Activities, Greek Life, Multicultural/Minority Affairs Directors 
	10% increased registrations. 

	Generate revenue to sustain the operating expenses associated with the administration/ implementation of a professional development conference. 


	February 2005
	October 22, 2005
	Professional Development
	Executive Council 

College & University Vice-Presidents of Student Affairs

Residence Life, Student Activities, Greek Life, Multicultural/Minority Affairs Directors 
	100% balanced conference budget

Create a 5% Surplus of funds to support OCPA/OASPA Annual Conference. 


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships
OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Workshops
NAME:  Erica Lee

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Work with John Berry to develop a pre-conference workshop entitled, “Target Ohio:  Addressing Our Critical Interests.”
	11/7/05
	02/01/06
	Professional Development
	John Berry
	Successful workshop

	Distribute information about the workshop to interested parties
	11/7/05
	2/1/05
	Professional Development
	
	At least 25 workshop participants

	Nominate Amy Lahmers for the ACPA Division Leader Award
	9/15/05
	11/4/05
	?
	Dwayne Todd
	Nomination sent


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Support Staff Conference Chair
NAME:  Holly Reynolds

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Set date for 2006 conference

	October 2005
	December 2005
	Professional Development 
	Executive Board, SOCHE
	Date discussed and set

	Improve attendance for 2006 conference
	December 2005
	June 2006
	Membership, Technology, Professional Development, Partnerships
	Executive Board, Membership, SOCHE, Newsletter Editor, Webmaster
	Communicate date in newsletter and webpage beginning in December and continuing through to June.

Annual conference – have materials available.

Partnership with SOCHE.

Increase attendance to 55 staff members, from 39 in 2005.

	Secure solid & pertinent presenters and presentation topics
	November 2005
	June 2006
	Professional Development, Membership
	Executive Board, SOCHE & OCPA membership
	Survey membership/support staff for professional development topics that are of need or interest.

Communicate/solicit presentation materials at annual conference, via current OCPA and SOCHE membership, through the newsletter, and executive board.

	Partner & co-sponsor conference with another organization
	November 2005
	June 2006
	Partnerships
	Executive Board, SOCHE
	Communicate with SOCHE delegate regarding responsibilities and facilitation of conference.


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Annual Conference Chair
NAME:  Jennifer Grube Vestal

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Host a successful conference by providing leadership, coordination, and thoughtful planning of Ohio’s Student Affairs Professional Conference Conference Planning committee will no longer have OCPA/OASPA designations to allow for a united approach to the planning of the conference.  
	March 2005
	March 2006
	Professional Devl.

Partnerships

Membership
	Conference Planning Committee, OASPA conference co-chair, Treasurer, OCPA Board
	Conference evaluations will score all areas above a 4 on a 5 point scale, A variety of sessions will be offered for entry level/new professional, mid-level, and senior student affairs tracks.

A diverse representation of areas within student affairs will be represented in the program options.

	Staff Resume Review with professional career services colleagues and expand resource room materials
	Oct 2005
	March 2006
	Membership

Professional Devl.
	Cheryl Kruger, WSU, Campus Liaisions, Graduate Student – rep.
	The Resume Review will be staffed by careers services professionals and structured to give greater opportunity for interested parties to have resumes critiqued as well as allow for walk in resource collection 

	Increase pre-conference workshop options and fold pre-conference planning into overall conference planning details

Maximize electronic distribution of materials and information concerning conference
	Oct.2005

Sept 2005
	March 2006
	Prof. Devel.

Technology
	Professional Development Team, Diversity chair, 

Technology


	In addition to the Diversity Pre-conference workshop – two additional pre-conference topic will be held targeting senior and mid-level management positions

Conference call for programs, registration, recruitment for events, and evaluations will all be conducted in an electronic format, conference planning meetings will be held via conference phone call to discuss business

Emails highlighting aspects of conference to targeted groups will be part of the conference publicity 

	Establish greater networking opportunites for 1st time attendees and new professionals
	September 2005
	February 2006
	Membership
	Leadership, Membership
	1st time attendees reception will be hosted prior to the keynote and “Out on the Town” options will be a part of Thursday night conference festivities


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships

OHIO COLLEGE PERSONNEL ASSOCIATION

2005-06 EXECUTIVE BOARD GOALS
POSITION:  Awards Chair
NAME:  Betsi Werling

	GOAL
	START DATE
	END DATE
	*VISION 2004 GOAL AREA
	IN COOPERATION WITH
	EVALUATION, OUTCOME, PRODUCT

	Increase number of nominations for each OCPA Award.
	10/05
	Continual
	Partnerships
	OASPA Awards Chair
	At least 3 nominations for each award

	Increase personal knowledge of OCPA and how my position can assist in meeting board objectives
	11/05
	Continual
	Partnerships
	OCPA  Board Members
	Number of meetings attended

	Create an award brochure for Awards Ceremony
	11/05
	1/24/05
	Partnerships
	OASPA Awards Chair
	Completed Brochure before conference


*Vision 2004 Goal Areas = 1) Membership, 2) Technology, 3) Professional Development, 4) Diversity, 5) Partnerships












































































