
OCPA STRATEGIC PLAN 2006- 2008
1.  MEMBERSHIP
     
Objective:

OCPA will maintain an active membership through the development of a recruitment and retention program.

Recruitment Initiatives:  Programs, practices, and procedures that generate new members.
Action Strategies:
· Recruitment Plan:  With the leadership of the Past President, Secretary and Records Chair, and Members-at-Large, develop a membership recruitment plan identifying target constituencies and ideas for recruiting new members by April 2007.
· Utilize newly developed image materials to expand awareness of OCPA’s offerings.
· Consider expanding recruitment outreach to include neighboring states that do not have a state “CPA” organization.

Outcome Measure: 
· Increase membership 5% by March 1 of 2007 and an additional 5% by March 1 of 2008 (to coincide with registration for the Annual Conference).
Retention Programs:  Programs, practices and procedures fostering continued involvement from current members.
Action Strategies:

· Membership Survey:  Continue to conduct a biennial membership survey to assess member needs and interests.  Post results on the website.

· Utilize Members-at-Large to contact and respond to issues, concerns, and suggestions of their constituents.

· With the leadership of the Past President, Secretary/ Records Chair and Members-at-Large, develop a membership retention plan by April 2007.
Outcome Measure: 
· Membership “drops” will decrease by 5% and renewals will increase by 10%.

Membership Services:  Programs, publications, and opportunities available to OCPA members.

Action Strategies:
· Membership Report:  Post the year-end membership report complete with detailed demographics on the website.

· Executive Board Structure:  Ensure that all information detailing the structure and responsibilities of the Executive Council and its members is up-to-date and accurate.

· Publications:  Provide access to current and past issues of the newsletters.

Outcome Measure:
· All OCPA publications and resource materials will be updated by June 2007.

2.  TECHNOLOGY
Objective:  

OCPA will actively work to utilize available technology to enhance membership services and aid in the dissemination of knowledge and issues pertinent to student affairs professionals in Ohio.

Technology Plan:  Evaluate and identify the hardware and software needs that will be needed to integrate technology into the organization’s operations.

Action Strategies: 
· Annual Review:  Implement a biennial review to assess the technology needs of the organization.

· Evaluate software options that will allow for processing of on-line conference registration and membership applications.

Outcome Measure:
·  Determine the feasibility of acquiring web-based software by June, 2007.
Utilization of Technology:  Programs, publications, and opportunities delivered through the use of technology that enhances the professional development for members.
           Action Strategies:
· Diversity Resources:  Maintain current diversity related links and resources on the web site.
· Higher Education Resources:  Maintain links to various higher education resources on the web site.

· Legislative Update:  Maintain a legislative update on the web site.

· List serve:  Poll the membership via the annual conference evaluation re: their interest in participating in list serves and their use of web-based resources.
Outcome Measure: 
· Executive Council will implement changes to web resources based on evaluation responses.
3.  PROFESSIONAL DEVELOPMENT
Objective: 

OCPA is committed to the development of multifaceted professional opportunities that provide student affairs professionals at all levels with an opportunity to network, exchange ideas, and generate new knowledge of pertinent higher education issues.

Conferences/Workshops:  Evaluate and identify appropriate topics, structures, and delivery that enhance professional development and foster involvement for targeted populations, as well as the broadest interests of the membership.
Action Strategies:
· Plan and present the following on an annual basis:
1. Careers in Student Affairs Conference
2. Ohio’s Conference for Student Affairs
3. Support Staff Conference
· Explore opportunities for developing and presenting programs targeting mid-level and senior-level professionals.
Outcome Measure:

· Attendance and revenues will meet or exceed OCPA “standards” for each event based on the approved program budgets.
· Volunteer base will include balanced representation among four- year public and private, two- year, and graduate student members.
· A decision regarding whether additional programming for mid or senior-level staff is recommended will by made by June 2007. 

4.  DIVERSITY

Objective:

OCPA supports the growth and development of all individuals, and strives to be a diverse and caring organization through the recruitment of its members and the development of appropriate professional development opportunities.
Membership Recruitment:  Programs, practices and services intended to generate involvement among traditionally underrepresented groups.

Strategies: 

· Diversity Action Plan:  Maintain and update a plan to identify strategies that ensure the membership of OCPA is inclusive of student affairs professionals in Ohio.

Outcome Measure:
· Ensure that representation on the Executive Council and in volunteer roles reflects the many faces of diversity in the state.
Programs:  Programs, practices, and services that serve to promote understanding of others different in their interests, heritage, cultures, and values.

Action Strategies:
· See “Diversity Resources” under Utilization of Technology.
· Diversity Database:  Maintain a current database of diversity contacts at Ohio colleges and universities.
Outcome Measure:
· Update or revise the diversity content of the web site by 
January 31, 2007.
5.  PARTNERSHIPS

Objective:

OCPA recognizes the value of collaboration and will actively work to build partnerships with higher education educators, higher education professional organizations, and other appropriate businesses and organizations.

Higher Education Professionals/Organizations:  Programs and ideas designed to build links among higher education educators and professional organizations.

Action Strategies:
· Continue to build on the existing relationships with faculty and student preparation programs in Ohio and beyond.
· Launch the Great Lakes Journal by Fall 2008.
Outcome Measure:
· Preparation program participation at the Careers in Student Affairs Conference will increase by 20% by 2007.
· Conference attendees at the Ohio’s Conference for Student Affairs will include representation by the leadership of other state and regional professional associations (e.g. ASJA, ACUI)
Other Organizations:  Identify opportunities for developing and cultivating relationships with outside organizations that may be willing to sponsor OCPA activities.

Action Strategies:
· Co-Sponsorship:  Identify function specific organizations (e.g. Ohio Housing Officers) to expand offering of joint professional development opportunities.

· Corporate Sponsors:  Continue to cultivate relationships with businesses that have expressed or may be interested in providing sponsorships in support of OCPA Professional development activities.
Outcome Measure:

· OCPA will explore additional options for co-sponsorship beyond existing relationships with OASPA and SOCHE for 2007-2008.
· OCPA will identify an event sponsor for each conference.
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