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Ohio College Personnel Association


Executive Board Transition Meeting

Friday, June 10, 2005
Columbus College of Art and Design
Members Present:  Amy Lahmers, Dwayne Todd, Amanda Sunita-Niskoda, Eric Anderson, Janet McDermott, LuAnn Coldwell, Kathy Titus-Becker, Corey Posey, Paul Putman, Erica Lee, John Berry, Kathy Morris, Nicole Ray, Brittany Black, Jennifer Grube-Vestal

I. Recognition of 2004-2005 Board Members and Remarks (Amy Lahmers and John Berry)

A. Amy Lahmers thanked the outgoing members of the Board including Amanda Niskoda and Nicole Ray.  Everyone who served on the Board should pick up a token of appreciation after the meeting.  

B. Exceptional Service Award pins were presented by John Berry to Erica Lee, LuAnn Coldwell, and Amy Lahmers.  John Berry reflected on his three years of Presidential service to the organization and thanked everyone for their commitment.  

II. Passing of the Gavel (Amy Lahmers)


A. Amy Lahmers passed the gavel to the new OCPA President, Dwayne Todd.  

III. Board Members Reports
A. Past-President, John Berry announced the Careers in Students Affairs Conference at the Newark campus on Saturday, October 22, 2005.  John will be transitioning into the Government Relations position for 2005-2006.  

B. Past-President, Amy Lahmers submitted her report online.  No additions.  

C. President, Dwayne Todd announced that he has been working on settling the Board for 2005-2006 and some changes have been made.  There are going to be two people in the capacity of development.  Dwayne is interested in moving toward collaborating with other professional organizations in the State and region.  He met on June 6, 2005 to discuss the 2006 OCPA conference and well as discussing the 2005 Conference successes and challenges.  He will attend the ACPA state meeting in July to represent OCPA.  Dwayne is also in the process of reviewing the archive materials which were passed from Amy Lahmers.  

D. 2006 Conference Chair, Jennifer Grube-Vestal met with Jim Troha from OASPA to discuss the 2006 conference on June 6th.  Kathy Morris transitioned Jennifer into the conference chair position.  It was decided that each organization will take on the responsibility of one planning portion of the conference (Call for Programs, registration, etc).  Each organization will not have a representative for each.  This should smooth each process in the future.  There was a long discussion about the revenues from the last two conferences and how that money will be used.  

E. 4 year pub/private representatives, Amanda Niskoda/Eric Anderson sent report on the list-serve but added that they are still looking for liaisons from Mt St Joseph, Malone, and Wilberforce.  

D. 2 year institution representative, Janet McDermott submitted her report on the list-serve.  

E. LuAnn Coldwell announced the Support Staff conference on Friday, June 17th at the University of Akron and the keynote speaker is Judy O’Dwyer from the Newark campus.  

F. Development, Kathy Titus-Becker had no report.  

G. Diversity Corey Posey said that he would like to use the movie, Crash, in the future and incorporate it into the Diversity plan for next year.  

H. Historian, Paul Putman met with Ann Bowers from the archives at Bowling Green State University to submit more information.  Paul added a discussion point in new business to add Ann Bowers to the membership.  

I. Workshops, Erica Lee included a report.  

J. Graduate Members at Large, Nicole Ray submitted a report to the list-serve and transitioned Brittany Black into her position.  

K. Webmaster, Janice Gerda asked that all Board members email her updates to the website. 

L. The following reports were submitted to the Yahoo OCPA List-serve prior to the meeting, but are included in the minutes.

 President Report

· Re-submitted conference receipts for ACPA Speaker Grant

· Wrote President’s Pen and Award article for OCPA News; proofread OCPA news

· Corresponded with Mike Griest regarding Spring Workshop and LuAnn 

Coldwell regarding Support Staff Conference

· Promoted OCPA and upcoming Workshops to several OSU list-serve
· Corresponded with Dwayne Todd regarding OCPA President role

· Corresponded with John Berry regarding transition meeting and prepared recognition items

President-Elect Report

· Finalized Executive Board membership for 2005-2006 term.

· Met with OCPA and OASPA conference group to debrief 2005 conference and plan for 2006 conference.

· Communicated with ACPA State/International Division Chairperson about July ACPA Leadership meeting.

· Planned and assembled materials for June Executive Board meeting.

· In the process of reviewing archival materials from previous OCPA Presidents for inclusion in the Student Affairs Archives at Bowling Green State Univ.

· Communicated with Amy Lahmers, outgoing OCPA President, about roles and responsibilities.

Past President Report

· Chronicled OCPA Executive Board election results for newsletter.  Congratulating the following election winners:

· Kathy Morris,  President Elect

· Michael Griest, Secretary

· Brittany Black, Graduate Member at Large

· Continue to dialogue with the OCPA President and President Elect regarding association initiatives and action strategies.

· Facilitated Newark Campus operations related to Careers in Student Affairs Conference.

· Connected with Amy Lahmers regarding transition meeting and recognition process.

Treasurer

· I've made a few payments and deposited a very few membership dues since our last meeting. 

· I will be getting our 2004 financial records ready to ship to the accountant in the next few weeks so if anyone has anything outstanding, please send my way! 

· I will be working on a draft of a budget for our 2005 fiscal year over the next month. Please send me your thoughts on how this budget should differ from last year's (Do you think you'll need to spend more or less than last year, will you bring in more or less than last year in registration fees from your events, etc.) 

· I will be updating treasurer forms and sending all the new forms in word and .PDF formats to all new board members under separate cover in about a month. 

· Current OCPA account balances are as follows: Checking - $21,186.25, Conference Money Market - $2,019.39, Paypal - $670.83

Awards Chair
· Communicated with Kathy Morris and Dwayne Todd in regards to the awards 

chair position.

· Passed along information to ACPA's Awards Chair in regards to the new 

contacts for next year.

Membership/Records Report

· 218 active members

· Inactive members contacted via email about membership expiration and encouraged to submit new applications (2 responded and renewed membership)

· Over summer, membership brochures will be sent to various Student Affairs offices to encourage new membership

· Membership database updated monthly (as membership forms come in)

· Membership forms (new and reactivated) has significantly decreased since conference

· Membership chair will continue to accurately keep database up to date, in addition to tracking diversity within our membership

Graduate Member at Large

· Sent out my last communication to all Graduate School Reps
· Compiled updated list of Reps and their contact information
· Organized current files for new position
· Summarized evaluations from Case Study
· Reviewed job description and calendar
Volunteer Coordinator
· Working with the various workshop/conference committees and we had volunteers set for the April workshop, which as you know, we had to cancel
· Still holding for the Administrative Professionals conference to see if it is a go
· Kim Ferguson is having meetings to plan the New Professionals' Conference and we will be discussing the coordination of volunteers for that event at our meeting
Historian
· Inventoried and deposited 12 boxes of materials to the Archives at BGSU

· Met with Anne Bowers to discuss OCPA archives and procedures
Support Staff Conference Chair

SUMMARY

· “Character, Wisdom, and Competence: Celebrating Student Affairs Support Staff,” Friday, June 17, 2005, The University of Akron’s Student Union, 8:45 a.m. (registration) – 4:00 p.m. 

· Registration cost: $35 (includes continental breakfast, lunch, and afternoon snack); after June 10, cost is $50. 

· Keynote speaker: Judy O’Dwyer, OSU-Newark Business & Industry Institute, “Give ‘Em Pickle!” (lively workshop on service excellence)
OTHER

· Will be giving folders not used from OCPA/OASPA conference and water bottles not used for spring conference to attendees. 

· Sent registration information to OCPA Board members, all members of OCPA, past Support Staff Conference attendees, and Webmaster posted on website. 
· Confirmed details with keynote speaker, other speakers, conference services, and creating program, nametags, and packets. 

· Have sent confirmations to all registered participants. 

· As of 5:00 p.m. Thursday June 8, have 38 registrations from 8 institutions. 

· Will be recommending to Treasurer that budget for Support Staff Conference be increased for 2006. 

· Communicated with presidents about my inability to contact Kristan Hausman, co-chair.
REQUESTS FOR ACTION FROM OCPA EXECUTIVE BOARD

· Need one additional presenter (1:15 or 2:30 time slot).   

· Anything you would like to go into the conference packet?  Please send 50 copies to LuAnn by Thursday, June 16.

Member at Large – 2 Year Colleges
· Updated materials to be used for next year and copied some samples for the new Members at Large on the board

· Updated flyer recruiting Campus Liaisons

· Attended Ohio Transfer Council and talked to some individuals about becoming campus liaisons, will follow-up soon to see if there is interest.
Member at Large – 4 Year Public Institutions
· Sent out final message to liaisons and OCPA members. Informed them of the upcoming transition to a new MAL

· Sent out the last newsletter and information regarding the support staff conference and some other things

· Requested information from liaisons asking if they wanted to continue in their position

· Organized files for new position

· Updated materials to be used for next year
Newsletter Coordinator
Deadlines:

· September 2 - Submissions Deadline

· September 16 - Distribute

· November 5 - Submissions Deadline

· November 12 - Distribute

· February 3 - Submissions Deadline

· February 10 - Distribute

· April 21 - Submissions Deadline

· April 29 - Distribute (could hold off for election results if they are not in yet)

· June - a small update newsletter if needed
Technology Coordinator
· Please send any updates to website directly to her (goals, documents, minutes, event dates, etc.)

Government Relations/Workshops Chairperson
Government Relations

· Submitted article for OCPA News

· Sent articles to OCPA Board from Chronicle of Higher Education

· Prepared documents to transition position to John Berry

Annual Workshop

· Started researching potential dates, locations, topics, and speakers for 2005-2006

· Solicited advice for presenters

Careers in Student Affairs Conference Call for Programs

· Submitted Call for Programs to the OCPA News

· Requested that information be posted to the OCPA website

· Contacted volunteers to form a committee to review and select programs

· Working with Marlena Woodtke from Idegy to generate ideas for participant/presenter gifts
IV. Old Business

A. The minutes from the April meet were approved by Amy Lahmers and seconded by Paul Putman.  

V. New Business

B. LuAnn Coldwell was appointed to be elected in the four year public member at large position.  It was approved by the Board

C. Paul Putman suggested that Ann Bowers, who is the archivist at Bowling Green State University be honored with a lifetime membership to OCPA.  The Board discussed this option and ultimately decided that Ann would be added to the membership of OCPA as a permanent member of the email list-serve and the membership at no cost.  This should continue with the next archivist who assumes the position.  The motion to add Ann Bowers to the membership of OCPA at no cost was moved by Paul Putman and seconded by Amy Lahmers.  

VI. Board Orientation

A. Dwayne Todd explained the organizational chart of OCPA.    Eric Anderson suggested that the faculty liaison report to the President.  John Berry explained that the Faculty liaison position reports to the President-Elect because it used to be the Vice President position.  This topic will be discussed with Dafina Stewart at a future Board meeting.

B. Executive Council member’s duties and responsibilities were reviewed and Dwayne sought advice from past members.  It was decided to use the reporting pattern that has been established.  

C. The Diversity Statement was explained by Corey Posey.  Dwayne added that all Board members should adhere to the document.  

D. Paul Putman discussed the History of OCPA document, which was last updated in 1995.  Paul is working on updating it through 2005 and it will also include an Executive Summary.  

E. The calendar was discussed and the meeting that was schedule on April 15, 2006 has been moved to April 7, 2005 so it does not conflict with Good Friday.  Please submit calendar events to Dwayne.  

F. Operation Procedures of the Board were discussed.  The Secretary will add all new people to the list-serve and the Board roster.  Michael Griest should orient everyone to Yahoo Groups during the September meeting.  The Treasurer has the Tax ID Number and will put together a budget by the next meeting.  Reimbursement for expenses requires one to complete a form which can be access at the Yahoo Groups site.  Reimbursement must be approved by the President.  The Rules for Gifts/Honorariums were discussed and had been previously established at $100 or less.  

G. The Members at Large discussed their procedures.  Email correspondence is best.  Send your request to the members.  If you want to send something to Students Affairs in general, send it to the liaisons.  If you want to send something specifically to the membership of OCPA, request that information from the Membership Chair.  

H. The Membership Team discussed the process of accessing labels.  Board members should contact the Membership Chair.  Archival materials can be given to Paul at any time with the attached form from the web.  

I. The PR Team said that the deadlines for the newsletter have been distributed on the list-serve by Amber Prekler.  Email information to Janice Gerda for updates to the website.  

J. The Professional Development Team has a Careers in Student Affairs planning meeting on June 17th for people who are interested in attending.  

VII. Working Lunch

Lunch was provided by the Columbus College of Art and Design and time was given for “transitioning.”  

VIII. Campus Tour

A. Dwayne gave a brief campus tour of CCAD and the new facilities.

IX. Strategic Planning

A. Dwayne Todd outlined his goals as the 2005-2006 OCPA President.  Those included a needs assessment of the organization, exploring additional partnerships with regional associations, comprehensive review of the professional development activities of OCPA, explore possibilities of increasing involvement in government relations, explore the interest of revitalizing the OCPA journal, update the strategic plan, update the visual image of OCPA, and increase membership by 10%.  

B. The Board engaged in a SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats).  Dwayne Todd distributed the Analysis to members of the Board by email (see below).

Strengths:
· Conferences (Annual and Careers)

· Solid membership

· Membership diversity

· Affordable fees

· Opportunities for involvement

· Strong board

· Change-oriented

· Well-organized

· Financially stable

· Rich history

· Partnerships (grad programs, OASPA, college/universities)

· Strategic in focus

Weaknesses:
· Identity
· Perception of value of membership (tangible benefits)
· Low senior student affairs level involvement
· Lack of focus on research and assessment
· Limited breadth of programming topics
Opportunities:
· Targeted and strategic recruitment

· Welcome/introduction to new and veteran faculty in programs

· Expanded involvement of members

· Partnerships with other professional associations

· Further diversification

· Use team structure to increase productivity between meetings

· Improved networking opportunities between younger and older professionals

· Value of general association involvement

Threats:
· Devaluing awards if not carefully selected

· Possible “in-breeding” on board

· Other professional associations

· Outgrowing conference space
C. Dwayne then asked members of the Board to volunteer for a subcommittee.  Kathy Morris, Amy Lahmers, and Janet McDermott volunteered for the Steering Committee to Update the Strategic Plan.  

D. Kathy Morris announced that on Friday, October 14, 2005 at Wright State University will be the Ohio Summit for First Year Experience.  The contact is Edwin Mayes.  

X. Adjournment

A. A motion to adjourn the meeting was moved by Jennifer Grube-Vestal and seconded by Paul Putman.  The meeting was adjourned at 2: 45 pm.  

Respectfully submitted, 

Michael Griest, Secretary
Erica Lee, Designee
7/13/05
