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Ohio College Personnel Association


Executive Board Meeting

Friday September 16, 2005

Otterbein College, Westerville, Ohio
1. Welcome and Introductions

a. The following members were in attendance: Dwayne Todd, Angela Harris, Kathy Titus-Becker, Erica Anderson, Luann Linson-Caldwell, Kathy Morris, Jennifer Grube-Vestal, Dafina Stewart, Brittany Black, Michael Griest, Tracy Benner, Erica Lee, Kim Ferguson.
b. Meeting was called to order by President Dwayne Todd at 10:17 AM.

c. Dwayne asked members to introduce themselves.

2. Approval of June Minutes

a. Motion was made to approve June minutes by Kathy Morris. Second by Dafina Stewart. Motion carried.

3. Reports

a. Past President (Amy Lahmers)- Email Report

i. Corresponded with Dwayne Todd and Kathy Morris regarding OCPA action items

ii. Received confirmation from Dr. Joanne Risacher that Susan Eklund-Leen, OCPA’s only two-term President, was selected as a 2006 ACPA Diamond Honoree Award Recipient* 

iii. Organizing a list of addresses for an email/mail campaign to raise $1,000 for ACPA ELF*, in Susan Eklund-Leen’s honor

iv. Corresponded with Kathy Titus-Becker about coordinating a fundraiser at the Annual Conference to raise $1,000 for ACPA ELF*, in Susan Eklund-Leen’s honor

v. Corresponded with Paul Putman regarding recognition of 30th Anniversary of OCPA at Annual Conference – plans to present history booklets, history presentation, and award lifetime member pins and service pins at OCPA Annual Business Meeting

vi. Corresponded with Angela Harris regarding membership recruitment strategies 

vii. Corresponded with Donna Lamb regarding Volunteer Coordinator role

viii. Corresponded with Jennifer Grube Vestal regarding keynote speaker for Annual Conference

ix. Submitted program proposal for a session at the Careers in Student Affairs Conference

x. Provided input to Dwayne Todd regarding Vision 2004 accomplishments and the new strategic plan

xi. Organizing OCPA’s award nominations for the ACPA State/International Division Awards 

b. President (Dwayne Todd)-  Email Report

i. Newsletter Editor has been replaced. Amber Prekler has been traveling more and needed to step down. She has recruited and is training Kerry Wissenger from Ohio State University.

ii. Attended ACPA Leadership Meeting in Indianapolis in July with Kathy Morris 

iii. Participated in 2 conference calls with ACPA State/International Division Director about relationship between ACPA and S/I affiliates 

iv. Researched OCPA's legal status with Secretary of State's Office 

v. Assisted in transition of responsibilities for new newsletter coordinator 

vi. Submitted article for newsletter 

vii. Participated in discussions regarding future direction for OCPA development events 

viii. Submitted Program Proposal for Careers Conference with Kathy Morris and John Berry 

ix. Solicited feedback from interested board members about status of OCPA Vision 2004 plans 

x. Initiated conversation and solicited representatives for possible new "Great Lakes Journal of Student Affairs" 

xi. Met with Kathy Titus-Becker regarding development plans and fundraising for Susan Eklund Leen (ACPA Diamond Honoree) 

xii. Met with representative of Blackwell Hotel to examine conferencing facilities for potential use in future 

xiii. Authorized payment of $300 to Student Affairs Archivist Position at BGSU 

xiv. Communicated with new Dean of Students at OSU-Mansfield about her interest in facilitating conversation among SSAOs at public institution branch campuses. 

xv. Communicated with Jennifer Grube Vestal regarding annual conference planning, Donna Lamb regarding volunteer coordinator position, Angela Harris regarding membership recruitment strategies, Amy Lahmers and Paul Putman regarding OCPA history booklet for 30th Anniversary, and Tracy Benner regarding budget planning 

xvi. Assisted in updating Yahoo board groups website and membership statuses 

xvii. Invited Ann Lloyd Groves (ACPA State/International Division Director) to be keynoter for annual conference at Jennifer's request

c. President Elect (Kathy Morris)- Email report
i. Met with Dwayne Todd, Jennifer Vestal, Jim Troha (OASPA) and Wanda Overland (OASPA) to discuss initial planning needs for the 2006 Annual Conference.
ii. Coordinated and facilitated a conference call with members of the professional development team to consider and discuss OCPA's programmatic priorities and related operational issues. Summarized meeting minutes and submitted an electronic posting for member review.
iii. Attended the ACPA State/International Divisions summer meeting in Indianapolis with Dwayne Todd. Will be working with Dwayne to effectively share information gleaned from session on "The Role of the Nonprofit Board" with our executive board.
iv. Submitted feedback to Dwayne regarding OCPA's 2004 Vision and Strategic Plan initiatives.
d. Secretary (Michael Griest)

i. If anyone needs assistance utilizing the Yahoo Websites, please contact Michael. Files will be erased from the database after 4 years.

ii. Yahoo Groups site has some issues, we need to keep an eye on issues and make decisions on support/replacement. Attachments do not appear on weekly digest emails. May need to consider a separate list serve or another service.

e. Treasurer (Tracy Benner)- Email report

i. Distributed event budget planner. Tracy explained that this is a guide for workshop and event planners to estimate their budget needs for the upcoming year. She also included the OCPA guidelines for speaker gifts and honorariums and awards.  She reminded us that these are only guidelines.

ii. Tracy suggested that we discuss whether or not we should allow the hiring of outside graphic designers. She informed us that these fees are expensive and are starting to increase. She asked that we set guidelines for graphic design fees.

1. Kathy Morris suggested that these fees are unnecessary and that we should rely on organizational and campus resources. She suggested that we utilize honorariums or volunteer gifts to folks who provide these services. 

2. Jennifer Grube-Vestal expressed concern that not all members of the board have this service available to them. 

3. Dwayne Todd suggested that conference planners should have full access to allocate their budget as they wish. Tracy added that we are currently operating under this model with a few restrictions, but there are still budget allocation issues.

4. Eric and Dafina asked what the potential consequences were for failing to follow the budget or follow funding guidelines. Discussion followed among the group about how we address costs that are not on the budget planner list. Kathy expressed concern that we may be micromanaging talented programmers in our organization, and suggested that we revisit our spending protocol yearly at a board meeting.

5. Dwayne stated that expenses outside of the budget planner should be approved by the Treasurer and the President responsible for the conference. Dafina reminded the group that sound fiscal management would suggest that we return as much profit from each conference as possible, not just the mandated amount. 

6. Dwayne and Tracy reminded the group that itemized budgets for each event should be forwarded to the Treasurer. Kathy and Tracy reminded us that the more detailed the budget is the better. Dwayne suggested that we set guidelines for the submission of itemized budgets. Each person should submit a general budget request in June, an itemized budget 6 months prior to the event, and a final budget report. 

7. Dwayne thanked Tracy for her hard work in putting the budget planner together.

f. Members at Large

i. Graduate (Brittany Black)- email report

1. We are searching for the results of the Case Study Competition for 02 and 03.
2. Campus Liaisons have been confirmed and/or updated for 12 institutions
3. Currently sorting through case study material from past years and beginning to think about the upcoming case study for this year
ii. 2 Year (Janet McDermott)- email report
1.  Have agreed to present on a panel for the Careers in Student Affairs conference
2. Helped to review information for the SWOT analysis
3. Contacted past campus liaisons to see who would be continuing this academic year
4. Have asked to speak again this year at a meeting of the Student Development Council (Professional association for senior student services officers at Ohio community colleges).  Will give them an overview of OCPA and ask for help in recruiting campus liaisons.  The Vice President for student affairs at Columbus State is the Vice President for the association and she has also agreed to send information about OCPA out to their group.
iii. 4 Year Private (Eric Anderson)- email report
1. 36 of 42 targeted schools have active Campus Liaisons (confirmed during August). Waiting for responses from current Liaisons at Case Western Reserve, Oberlin, Mount Union, and Malone. No Liaisons currently at Franciscan University of Steubenville and Walsh College.
2. Sent requests for OCPA news items (9 responses!) and compiled information for newsletter
3. Sent membership increase assistance request (from Angela Harris) to liaisons.
4. Eric expressed concern that many liaisons are not OCPA members. He does not believe that we should require them to be members at this time. Angela believes that we would be better served if we required the liaisons to be members. Eric said that this should be a long term goal. He told us how important the liaisons were to distributing information.

a. Luann suggested that we give a gift membership to liaisons to get them more involved in OCPA. Dwayne agreed with this suggestion. Suggestions for rewarding the liaisons included reduced conference fees, a chance to voice opinions at the annual conference, and a one time membership package. Dwayne and Tracy reminded us to consider budget impact.

b. Angela reminded us that there is a list of people who have volunteered to be a liaison on the membership database.

iv. 4 Year Public (Luann Linson-Caldwell)- email report

1. In process of confirming 2005-2006 four-year public liaisons' commitment. 
v. Faculty Liaison (Dafina Stewart)- email report
1. Dafina is the Ohio representative for the revival of the Great Lakes Higher Education Journal.  Faculty may be more willing to get involved in OCPA if they are able to publish and present their work in this journal. Dwayne explained that each state will have faculty representation on the planning group and editorial board.

2. Dafina expressed frustration that it is difficult to find faculty members on the OCPA database. Angela explained how to find faculty members in the database. 

3. I am working on coordinating a session of faculty members for a panel discussion for the Careers in Student Affairs Conference.

4.  Let's welcome the following new/transferring faculty in the state:
        Elisa Abes (PhD, OSU) at Miami University of Ohio
        Peter Mather (PhD, BG) at Ohio University
        Megan Moore Gardner at University of Akron
        Michele Welkener and Tatiana Suspitianya at Ohio  

State University
Dafina Stewart moved to Bowling Green State University

5. This spring we said goodbye to Susan Robb Jones who left OSU to return to her doctoral alma mater, University of Maryland.

4. Membership/Records (Angela Harris)- email report 
a. Sent email to Campus Liaisons asking for assistance to recruit members to OCPA 

b. Mailed letter and OCPA brochure to Deans at various colleges to recruit members 

c. Met with Amy Lahmers to discuss recruitment and retention of members 

d. Discussed (via email) with Dwayne Todd to recruit and retain members 

e. Organizational Membership (currently researching) 

f. Incentives for executive board members to recruit members (up for discussion) 

g. Information to African American OCPA members about Otterbein Minority Event (next week) 

h. 220 OCPA members as of 9/16/05 (with 4 membership forms pending) 

i. No significant increase in diverse membership

j. Angela sought feedback about institutional memberships for OCPA. Eric suggested that small schools may not benefit from institutional memberships. Dwayne suggested that for a certain amount you could designate a number of members. Jennifer suggested that large institutions are so vast that many may not be aware of the institutional membership (academic affairs and student affairs do not always communicate). 

1. Tracy discussed potential issues for budget and record keeping with institutional memberships. The group discussed lower rates for individual members at member institutions. Dafina suggested raising the rate for individuals at non-member institution. 

2. The group agreed that we should communicate with SSAO’s regarding institutional membership, as well as through the campus liaison.

a. Angela urged us to continue to recruit new members for OCPA. She suggested a reward system for those recruit a number of new members.  

i. Kathy suggested utilizing CSP programs to recruit new members.
k. Volunteers (Donna Lamb)- no report

l. Historian (Paul Putnam)- email report
i. Refining History Document
ii. Working with Brittney to add Case Study winners to awards section 
iii. Working with Amy on Anniversary Event for conference and Diamond Honoree efforts
iv. Revisiting gathering additional information/stories from past presidents
m. Government Relations (John Berry)- no report

n. Newsletter (Amber Prekler)- no report

o. Technology (Janice Gerda)- no report

p. Diversity (Corey Posey)- no report

q. Development (Kathy Titus-Becker and Robin Gagnow)- 

i. Working on structuring benefits for corporate sponsors.

ii. Will be collecting lists of companies that we work with and contacting current sponsors for the annual conference. 

iii. Brainstorming options for smaller companies to participate in sponsorship. Luann suggested offering sponsorship availability to other workshops and events.

iv. Working to raise money for the diamond honoree candidate. Perhaps sponsoring a silent auction. Mike and Kathy suggested a campus t-shirt/sweatshirt auction.

r. Careers in Student Affairs Conference (Kim Ferguson)- email report
i. OMUFSA 
1. Work with Faculty Liaison and President-Elect/President, and Executive Council to plan the OMUSFA Program
2. Develop a comprehensive program (still in the works—needs approval from Executive Council) 
3. Develop program description and application 
4. Solicited input from Executive Council to ensure the success of the program 
5. Develop and implement marketing plan 
6. Coordinate mailing to Senior Student Affairs Officers to increase awareness of the program 
7. Forward information to the OCPA Technology Chair for posting to the web-site 
ii. Conference Planning 

1. Solicited committee to assist with conference planning 

2. Organized two (2) meetings to address theme, budget, marketing, keynote speaker, programming, catering, logistics, conference design, Graduate School Fair, conference gift, presenter gifts, program booklet, etc. 

3. Work with John Berry and Timeka Thomas Rashid to coordinate conference logistics and catering; address initial budgetary concerns 

4. Work with Erica Lee to coordinate conference program schedule, conference gift, and presenter gifts; solicit additional conference presenters/facilitators as necessary

5. Solicited input from Executive Council to ensure the success of the program 

iii. Budget

1. Work with select committee members to develop the annual budget 

2. Submit to the Executive Council for review and approval 

3. Encouraged discussion among Executive Council regarding revenue generating function of conferences and workshops 

iv. Keynote Speaker

1.  Work with committee and Executive Council to identify keynote speaker 

2. Develop ideas for keynote speaker presentation 

3. Explore the possibility of using Outstanding Graduate Student recipient as the keynote speaker 

4. Develop correspondence with potential keynote speakers 

5. Coordinate individual phone calls to solicit keynote speaker  
6. Confirm keynote speaker and presentation topic 

v. Graduate School Fair

1. Work with Sherika Dailey (volunteer coordinator) to review/revise Graduate School Fair materials 
2. Assist with cooridinating a regional mailing to graduate schools 
3. Update Executive Council on Graduate School Fair; solicit support to contact schools with no response 
4. Assist with the development of Hotel and Directions Information handout
5. Assist with confirming Graduate School Fair participants: Bucknell University, Indiana State University, Kent State University, Miami University, The Ohio State University, Old Dominion University, Ohio University, The University of Toledo, Wright State University, The University of Denver (sending materials), Arizona State University (sending materials) 

vi. Marketing
1. Work with graphic designer to develop conference flyer 
2. Solicit input on conference flyer from committee and Executive Council 
3. Finalize conference flyer and distribute registration and conference flyer to membership 
4. Forward information to the OCPA Technology Chair for posting to the web-site 
vii. Recruitment & Registration

1. Coordinate mailing to College/University Presidents, Vice-Presidents, Dean of Students, Career Services, Residence Life, Multicultural/Minority Affairs, Student Activities 
2. E-mail individual Directors and student leaders at select campuses 

viii. The first registration has arrived. Only 1 student has registered for OMUFSA. 

ix. Kim is looking for raffle prizes for lunch time. Clothing, blankets and other items are welcomed.

s. Workshops (Erica Lee)- email report

i. Erica updated the group on the breakout sessions for the upcoming careers conference.  She also discussed the give away gifts for the group. Pens and portfolios will be ordered as presenter and conference gifts.

ii. Erica asked the group if they wished to order additional pens and portfolios with the group logo. The group believed that we should buy additional pens. Mike made a motion to order 50 additional pens, and Kathy Titus-Becker second the motion. The motion carried unanimously.
iii. Coordinated Call for Programs for Careers in Student Affairs Conference STILL LOOKING FOR PRESENTERS! (See Attached)
1. Coordinated presenter and participant gifts with Marlena Woodtke from Idegy
2. Developing program for pre-conference workshop with John Berry
3. Phone conference with OCPA Executive Board about Workshop and Conferences for 2005-06 (July 21)
4. Phone conference with Kim Ferguson about Career conference (July 22, September 15).  
t. Support Staff Conference (Holly Reynolds)- email report

u. Annual Conference (Jennifer Grube Vestal)- email report

i. We anticipate a dip in attendance because both ACPA and NASPA are within driving distance this year.

ii. Dafina plans to bring back a faculty roundtable as part of the conference to draw faculty back in.

iii. Plans are underway to sponsor evening activities for participants, and foster informal networking.

iv. June - met with Kathy Morris, Dwayne Todd and Jim Troha for transition meeting to review conference
July - held conversations with Jim Troha to identify individuals to serve as chairs for planning committee areas
August - selected theme for conference "Hitting the Bull's Eye: Are We on Target with Students?" and identified list of potential keynote speakers with assistance from Amy Lahmers, Dwayne Todd, and Kathy Morris.
September - continuing regular contact with Jim Troha, keynote search & established tentative deadlines for key dates in planning of conference
    Sept. 29 - on-site meeting of conference planning committee to share information and discuss plans
    Oct. 3 - conference Call for Programs will be announced/launched electronically
    November 7 - Conference Program proposal submissions due
    November 18 - Conference Registration begins (no programs will not have been selected at that time)
    December 5 - Response/Confirmation for presenters
    December 7 - Conference Registration with program announcements - 2nd reminder
    January 6 - Deadline for Conference Registration
    January 23 - late registration deadline 
    February 1,2,3 - OCPA/OASPA Conference

v. Awards (Betsi Werling)- email report

i. Communicated with Dwayne Todd about my inability to attend our upcoming OCPA meeting. 

ii. Communicated with Jim Troha about my inability to attend the upcoming OCPA/OASPA conference planning meeting. 

iii. Communicated with Holly Reynolds, Past Awards Chair about scheduling a time to meet following my wedding.  During this meeting, Holly will provide the Awards Chair Binder and properly orient me to my new responsibilities as Awards Chair. 

iv. Upon my return from my honeymoon, I will work hard to get caught up. 

v. My sincere apologies for missing another OCPA Board Meeting. 

5. Lunch

a. Broke for lunch at 12:10 PM.

6. Old Business

a. No old business.

7. New Business

a. Reactivation of Non-Profit Entity Status

i. Secretary and Treasurer should add renewal dates to their tickler calendar yearly. Will share responsibility.

ii. Kathy Morris made a motion to renew our non-profit status. Jennifer Grube-Vestal seconded the motion. The motion passed unanimously.

b. Review recommendation of Prof. Development Planning Group

i. Kathy reviewed the discussions of the Professional Development Planning Group.

1. Programs are viable and should continue, however date should be closely examined.

2. Notification should be available of event dates at the annual conference.

3. Pre-conference workshops should be expanded to include issues beyond diversity.

4. An assessment survey should be completed of the membership.

5. Every event must return some revenue to the general budget. This revenue helps to pay for basic operational coverage for OCPA.

6. OCPA may consider becoming a sponsor of other events rather than planning additional events.

ii. Kathy has agreed to provide new members to board a review of policy and procedures during their transition. This will aid in planning better events and maintaining a healthy budget.

iii. Kathy explained that the way revenue is attributed to organizations after the Annual Conference needs to be examined. Jennifer and Tracy added that we also need to visit how we divide retribution in the case of a loss. It was also discussed that all sponsorship dollars taken in for the conference can be attributed to OCPA.  Dwayne let us know that OASPA has requested that we look at this issue in the future.

1. Tracy provided us with a brief history of the issue.  The division of profit has changed yearly, however currently we have placed all excess funds in a money market account. The money from last year has not yet been deposited in the money market account.

2. Dwayne suggested that we divert excess funds from the annual conference to fund workshops and the Support Staff Conference. We also again discussed the need for sponsorships for smaller events.

iv. We agreed to move the spring workshop to a pre conference workshop. We also agreed to revisit conference and workshop funding after this year’s events. Luann and Mike believe that some conferences may need to be break even events.

v. We agreed to work with OASPA to divide funds equitably in the coming year. Issues include how to divide corporate sponsorships and how to ensure we receive our member’s funds.

c. Adoption of Revised Budget

i. Tracy presented and reviewed the revised budget. This included changes to the Historian and Workshop budgets.

ii. Tracy made a suggestion that we limit the amount of credit card transactions we accept. She noted that GLACUHO has moved to a check only registration. She also told us that we can not charge a credit card processing fee, and reminded us of our pay pal membership, which reduces fees. Tracy noted that some members have had difficulty learning to use Pay Pal.

iii. Tracy explained the money market account and answered questions about how it can be used. 

iv. Mike asked if changes should be made to the workshop budget based on recent changes. Erica and Tracy did not believe that changed needed to be made at this time. 

v. Dafina asked us to think about how to fund the journal in the future. It may occur as soon as next year.

vi. Jennifer Grube Vestal made a motion to accept the revised budget. Dafina Stewart seconded the motion. The issue was passed unanimously. 

d. ACPA S/I Division Awards

i. Dwayne explained the awards available and the criteria for each award. Amy has agreed to coordinate award submission.

ii. Kathy suggested that we nominate the Careers Conference for the Innovative Program awards. We agreed that it matched the criteria. We agreed to add the OMUFSA information in the future if it is a success. 

iii. We agreed to apply for the outstanding state division award. We were encouraged to nominate Amy for the individual award, and Erica, Mike and Dwayne volunteered to assist.

e. Ideas for membership recruitment- see above from records chair.

f. Reading of OCPA Vision 2004.

i. Dwayne presented our progress towards the OCPA Vision 2004.

1. We have done well in accomplishing partnership and diversity goals. 

2. Some goals seem unreasonable at this time. We may need to revisit some items this year. 

3. Suggestions were made to welcome potential new members by sending letters or cards to recent grads and new employees. We also discussed target marketing and programs for grads at the annual conference.

4. Suggestions were made to establish new and multiple list serves for groups like grads, mid level managers and support staff.  These would be for members only.

5. The mid level management institute is expensive and can be dropped. Partnership section should reflect upcoming issues with OASPA.

6. Dwayne announced that we would be revising this document throughout the year to complete a new strategic plan. Email new initiatives to Dwayne to be included in upcoming drafts. 

7. Work on your own goals and roles for October 31. Email these to Dwayne.

8. Announcements and Adjournment

a. Dwayne announced upcoming meetings on 12/2, 2/1. 4/7, 6/2 and upcoming conferences.

b. Tracy made a motion to adjourn. Angela seconded the motion. Motion carried unanimously.

