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Ohio College Personnel Association



Executive Council Meeting 


Friday, September 14, 2007



     Otterbein College
Agenda
In attendance: Amie Jackson, Colette Masterson, Tracey Benner, Kathy Morris, Vik Arunkumar, Eric Fulcomer, Robin Gagnow, Erica Lee, Daniel, LaFuente, Pat Dymarkowski, Kate Porubcansky, Abby Gehring, Molly Schaller, Annie Russell, Kim Ferguson, Nicole Coy-special guest after lunch- Amy Rosen
I.
Call to order : officially called to order @ 10:06.
II. Review Agenda: review of what will be covered for today’s meeting
III. Approval of Minutes from –NONE to approve
IV. Introductions

IV.
Officer Reports

Past President


    
Kathy Morris

· Corresponded with Nicole Coy regarding facility arrangements 
and menu for the Careers in Student Affairs Conference. Recruited 
support for Nicole’s efforts.

· Distributed OCPA promotional materials to WSU's Student Affairs 
in Higher Education department for inclusion in new graduate 
assistants' orientation packets. Committed to supporting registration 
fees for undergraduate and graduate representatives at the Careers 
conference.
President



Tracy Benner
· Went to St.Louis with Mike-good conversations in reference to OCPA

· Michigan interested in doing some collaborative efforts in reference to Careers and Support. They just do a fall conference

· Discussed doing a combined social at ACPA with states in our region
President-Elect


Michael Griest

· Attended ACPA Summer Leadership Meeting at Washington University in St Louis, Missouri. I had a chance to network with many other State Presidents and learned many things about ACPA.

· Met with Cindy Thomas from SOCHE about the 2008 Support Staff Conference and wrap up items from the 2007 Support Staff Conference.

· Submitted an article to the OCPA Newsletter.

· Contacted ACPA President Vasti Torres, and invited her to attend and speak at the 2008 Annual Conference. She has agreed to attend.

· Worked with Annie Russell to set goals and identify a possible speaker for the diversity pre-conference workshop.

· Spoke with Kate Porubcansky regarding the Annual Conference site and made a recommendation that we change the conference venue in 2009.
· Add: Going to Mid Level Institute in Louisville, Jan 19-23, looking for someone to attend
Secretary



Timeka Rashid

· Uploaded July and August membership files

· Met with Erica Lee to organize membership processing

· Processed 22 new and renewed memberships

· Made contact with member at large to assist in follow-up expired memberships

· Received returned email addresses from Carrie, updating database to reflect
Treasurer



Erica Lee 

· Quarterly Activities:

Deposited funds for membership (see Monthly Treasury Summary)

 Distributed checks and arranged payment for expenses (see Monthly
Treasury Summary)

 Maintained updated records of OCPA Treasury funds and documents

Set up record for 2007-2008 Budget

 Communicated with Board members with a budget line to finalize
budget requests for 2007-2008

 Collected requested materials for Oatney and Associates, tax
accountants to complete 2006-2007 taxes

Fund Balances as of Tuesday, September 10, 2007:

Checking Account $ 29,896.12

Money Market $ 2,071.70

Pay Pal Account $ 5,770.37

TOTAL $ 37,738.19

V.
Member-at-Large & Liaison Reports

4 Year Public



Vik Arunkumar

· Contacted the past campus liaisons to encourage their continued participation in the liaison position.

· Contacted the SSAO of the institutions with no OCPA members.

· Started the process of individual contact with each member via email.
· 
Sent emails to members whose membership expired
Added: recruited for new members- reached out to Shawnee and Central State.

         Doing personal outreach to liaisons

4 Year Private



Eric Fulcomer

· 40 schools identified

· 14 schools did not have campus liaisons

· 7 institutions had no members

· sent emails to reach out

· Goal to have campus liaison at every school-and reaching out to SSAO’s
· worked with returning 26 sent thank you note with sticky pads

· schools with no liaisons: Walsh, Ashland, Defiance, Kenyon, Anitoch, Case Western, Cedarville, John Carroll, Mt.Union, Notre Dame, Wilberforce

2 Year 




Pat Dymarkowski

· Mailed letters on OCPA stationery to fifteen two-year institutions throughout Ohio. These letters stressed the benefits of membership in OCPA, including the annual conference, newsletter, and the careers in student affairs conference. These letters also encouraged recipients to view the OCPA web site or contact me for more information.

· Called past campus liaisons to encourage their continued participation.

· In the process of making follow up calls to two-year institutions contacted by mail in order to increase membership. 

· Contacting two-year institutions to receive feedback on what they would like to see OCPA do in the future   and how we can better serve them. 

· Discussion: On how do we get more members and involvement from 2-years?

·  Ideas, be deliberate , recruit, target 2 years. Discussed possible topics for sessions and incorporating in Annual conference.
· Kathy , Annie suggested roundtable..discussed  how 2 years are expanding.
Graduate


  
Amie Jackson

· Quarterly Activities:
Sent an email to program coordinators confirming their status for
the upcoming school year and to obtain the information of the programs
student organization President
· Sent email to program coordinators and Presidents of student
organization with membership application encouraging them to send it
to their graduate students.
· 
 Reviewed membership list for September and sending welcome emails to
all new graduate students inviting them to join the graduate listserv
Added: worked with Molly to not duplicate efforts on getting faculty liaisons, missing OSU, CSU, OU, Wright State
Faculty Liaison


Molly Schaller

· Reviewed and updated current list of faculty in CSP/HE programs in 
Ohio.
· 
 Sent new school year welcome to all faculty reminding them about the 
Careers Conference, encouraging them to educate their students about 
OCPA, asking them to identify issues, and to send content for the 
newsletter.
· 
Communicated with Graduate Student Member at Large regarding our 
communications with faculty
 VI.
Executive Board Reports

· Public Relations Team

Development



Robin Gagnow

· Passed out evaluations from Support staff conference-overall very positive feedback, except comments on the “rice”. Good feedback on presentations. Has updated CD

· Been in contact Harlon Cohn author of Naked Roomate-agreed to send signed books as giveaways for Careers conference

· Has $501 sponsorship

· Large number of grad students at BW

· Did two articles for newsletter

· Doing follow up letters for potential sponsors

Diversity





Annie Russell

· Spoke to members in AZ interested in starting state org
· Working with different folks from different offices, LGBT, Multi-Disabilities, to create listserve

· Maybe adding networking in pre-conference format, maybe round tables

· Wants to know if there are specific topics for pre-conference for 08?

· Mike said int’l students would be a good possible topic

· Kim suggested “when culture clash” to add to Kathy’s point about judicial issues coming from this population.

· Considering making the pre-conference more complex-wanted to tie to grad prep programs, and generate roundtables, reviewing current format, splitting sessions “choosing sessions”.

· Kate added that she wants to make sure that people will still present diversity topics at annual conference

· Pat added reference to religion, spirituality would be a good topic, 

· Molly added perhaps adding a focus on the Multicultural Competence book for discussion
External Relations



Abby Ghering

· In possession of all promotional materials for OCPA including display 

board, notepads with OCPA logo, letterhead, envelopes, and brochures.  

· Promotional materials are available for distribution

· In communication with a conference committee member for OCPA 

involvement with the Central Atlantic Affiliate of College and 

University Residence Halls (CAACURH) Annual Conference
· Contacted several Board members about OCPA's level of involvement.  
At this point, Vik Arunkumar will be attending the conference and is willing 
to help out with OCPA related activities.

· Currently researching other state-wide student affairs organizations 

to invite to have a presence at the Careers in Student Affairs conference

Historian




Holly Reynolds
 Not present
Newsletter



    
Carrie Wissinger (not present)
Report submitted prior to meeting

· Created Newsletter Schedule for 07/08, including ideas for submissions from all exec council members.

· 
 Solicited article ideas from senior OCPA members

· .
 Sent newsletter deadline reminders to exec council.

· 
 Compiled & proofread article submissions for fall newsletter.

· 
 Distributed Fall 2007 OCPA News to members.


     Technology



Daniel LaFuente

· Updated information to the website for the current Executive Board


· Updated old information on website regarding Ohio schools, programs, etc

Enhanced website's color scheme, graphics and layout to attract users
Met update requests on average within 1 day or less

Working on creating new areas to the site (galleries, resource sharing,
etc)
· Added: starting Gallery and resource session , requested for pictures

· Kate added that the site looked good, thought it was eye catching easy to navigate

· Professional Development Team 

· Annual Conference 


Kate Porubcansky

· Visited potential new conference venues with Tracy Benner and Amy Rosen (assistant conference chair).
· Contacted OCPA members interested in serving on the conference committee.  Planning first meeting.
· Made contact with our 08 conference location and securing contract.
· Met with Erica Lee to discuss conference budget, past, present and future!
· Worked on securing Keynote speaker for conference, exchanged emails and made contacts.
· Began exploration of registration process for conference.
· Made contact with OASPA counterpart for Conference.

· Added: Sent email to Daniel online registration
· Awards





Kim Ferguson

· Rosemary Ackerman OASPA co-chair
· Passed out packets

· Working on building timeline dates

· Committee in place 

· Passed out tool of how award selection criteria 
· Looking at new award styles, proposed to change style, larger two awards will go to new awards

· Passed out proposal for providing monetary award for Grad school- discussion will be placed on hold for New Business.

Careers in Student Affairs Conference
Nicole Coy/Christie Wilkerson

· Set for October 20, Michelle Crawford will be on site person for that day

· Program proposals are out, registrations

· 10 grad schools already signed up, missing 15 schools from last year

· Have more outside schools then inside 

· Some schools: (See notes)

· Volunteers are ready, 7 people on program proposal committee

· Looking for giveaways- seeking advice, Can imprint color change for the giveaway? Looking at $3.00 limit for giveaway.
Brainstormed ideas for giveaways, bags, plastic patfolios, idea for Support and career having same giveaway

Support Staff Conference


Colette Masterson

· Spoke to Mike and Tracy about co-sponsoring with SOCHE

· Molly commented on how good evaluations
VII.
Old Business

A. Addition to binder There is an addition to our binders –Articles of Incorporation supersedes other documents on how we are run as an organization. This is a legal document that was brought to Tracy and Mike’s attention at leadership meeting this summer.  
VIII.
New Business

A. Approval of Budget-(see budget for more detail)

· Erica-reviewed proposed 07-08 budget, what needs to be approved is first page 
· Pointed out key areas- specific spending areas

· Mike makes motion to approve, Kathy second budget as is. 
· Vote: All in favor, vote passes, budget passes, unanimously
· Discussion on approving budget from Kate for Annual conference-noted that we will spend more ($4,100) but make more (about $21,300)

· Erica-suggested increasing discretionary fund from OASPA reconciliation

· Tracy suggested increasing lines expense $15,000-$18,000 and increase revenue $17,000-$20,000
B. Conference location
· Same hotel-new name, now Holiday Inn, looked@ 2 facilities as growth facilities

· Has undergone renovations

· Was looking at Doubletree and Crown Plaza both in Worthington 23 area
· Looking to secure Doubletree for 2009
· Looking to raise conference fee by $5.00 as to ease transition of increase in registration for 2009

· Possibility of looking to promote the move at Annual conference if we continue to work with Double tree
· Dates January 30,31 and February 1

· Theme: Building the foundation for our sustainability future

· Keynote speaker: Dr. Howard Sacks- senior advisor to President at Kenyon College, professor of sociology.

· He is the expert for using local sources for colleges, started first new undergrad program in sustainable farming, has done 12 grants. Can shape topic to make specific, and offered to do follow-up workshops. Likely to get buy in from ACPA because of big push and focus on sustainability

· Kathy-pointed out this topic could bring diverse representation from our different campus colleagues.

· Proposed putting in Asst. Conference chair position

*Added at meeting: New 2008 Award proposal

· Purpose in looking how we can use funds to support our efforts
· Why: Because they (grads) do a lot, nice to provide monetary incentive

· QUESTION: Does board see merit for giving? Where should it come from

· Discussion: 

a. Remove word “scholarship”. 

b. Mike suggested Silent Auction money goes to scholarship, look at possibility for undergrads

c. Colette- can we separate based on masters an doctoral

d. Erica-questions where does proceed from silent auction go (made almost $1000)

e. Tracy summarizes for motion 
MOTION (1): Mike makes motion changing word, Annie seconded. Motion passes to do the award unanimously.

MOTION(2) :Proposal to move Awards up to $900 from $400 bump discretionary from $2775 to $2275, made by Kathy, Annie seconded.
Motion passes unanimously.

C. Support Staff  Conference with SOCHE
Mike discussed the issues:

· In ordering to continue co-sponsorship has to Stay in Dayton

· Cant do June ( May or July-fiscal year reasons)

· Will go forward with it with or with out us..

· They are booked at Univ. of Dayton

· They are booked as a co-sponsorship

· Communication has had problems but turnout was good.

· If we co-sponsors has to be within 9 counties and in late May or July
· They are bound bylaws to operate within their county system

Points raised:

· Kathy added how organized, emphasized how we made it a point to get our name out.

· Abby asked how many people come from their region? 60 come from Dayton 40 from other parts of state-Mike
· Annie; pointed out being open and flexibility. 

· Tracy-pointed out concern of not moving it from SW portion of state- given other areas 

· Discussion on financial backing of harassing customers to
· Robin-stated we did majority of work this year working with them.

· Discussed issue: stay with successful partnership or can we limit ourselves to a region?

· Kathy discussed thoughts of co-sponsorship, timing for discussion
· Mike thought it should be tied into helping to market.

· Tracy suggested identifying some key schools that have councils that can help support.

· Erica: stressed importance of understanding “equity of work” and helping everyone to understand needs

· Tracy pointed out Colette’s role. Her expectation of taking this position and what her role would be. Discussion on the impact in regards to her involvement.
· Mike asked for motion on decision in regards to working with it

· MOTION: Annie moved to continue collaboration with SOCHE for this year, Eric seconded.
· Discussion on motion ; How long have we worked with them? Concerns how this was marketed, and lost ground for our ownership of this initiative. 

·  4 in favor 3 opposed-, - 2 abstained
Mike reiterated this was difficult for him and Kathy since they sit on both sides but this is something we can revisit next year, because of difficulty of starting now to plan, assessment and flexibility of moving.

D. Discussion on guidelines for OASPA/OCPA collaboration
· Tracy reviewed history of collaboration
· Points to consider:
a. we are getting excess funds

b. Found out there should be joint efforts (i.e. insurance, contracts) and of purchases, we have taken the majority of financial burden

c. It is important to think about what should be ask from OASPA

d. Kate provided examples of memos of agreement from other organizations

· Tracy provided some examples of what we can put into this: i.e. who tax id, payment of fees, insurance, awards details, sponsorship details, case study, and silent auctions cost, (suggested by Annie), suggested if anyone adds anything this is responsibility, clause (Mike’s suggestion) -definition of terms of separation of collaborative relationship of the conference, date of renewal..
· Discussion of money market-should we keep it, how should it be used 
· Possible discussion at next meeting what we will do with funds

E. Wrap -up

· Discussion of goals 

· Mike asked do we need to meet in our functional areas-Tracy suggested working together via email, in person, 

· Tracy asked for the goals to be completed by October 15th. To update on website

· Tracy asked for any issues, questions, Nicole noted needed change for last name, and title, Kathy’s office contact information needed to be updated.

· SOCHE hosting conference on disturbing and disruptive behavior. On SOCHE website.

· Howard Sacks will be at Urbana November 14th
· Abby has post-its, envelopes

· Meeting adjourned @ 2:26pm

 IX.
Executive Board Meetings

*Next meeting: December 14 the 10-3 Otterbein
Remaining meeting dates:

· January 30th
· April 18th

