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OCPA Executive Board Meeting

Friday, April 15, 2005, 10:00 am-3:00 pm

Campus Center, Otterbein College

I. Welcome/Review Agenda

-call to order at 10:15 a.m.

II. Approval of Minutes from February Meeting

-move to approve by Kathy Morris, seconded by Dwayne Todd.  Approved.

III. Officer Reports

a. Past President (John Berry) – Election Results – extremely close races (25% response rate from our membership – 7 vote difference in most races), thanks to everyone’s involvement, commitment and continued willingness to keep our assoc. strong

Kathy Morris, president elect

Michael Griest, secretary

Brittany Black, graduate member at large

                           -attended ACPA and provided feedback on the awards process/reception for improvement

                           -continue to dialogue with the OCPA president and president elect regarding assoc. initiatives and action strategies

b. President (Amy Lahmers)

Special welcome to Dwayne as first official meeting in the role of President Elect

ð       Attended ACPA State/International Division Leadership Meetings on 

Saturday and Sunday, 4/2-4/3 at ACPA Convention

ð       Represented OCPA at ACPA Carnival Table

ð       On behalf of OCPA, received ACPA's Outstanding State and 

International Division Innovation Award, for the 2004 Ohio's Conference for Student Affairs, at ACPA Convention

ð       Met with Dwayne Todd regarding OCPA President Elect role and 

coordinated electronic vote to fill this position

ð       Submitted conference receipts for ACPA Speaker Grant

ð       Wrote President’s Pen for OCPA News

ð       Submitted revised OCPA Bylaws and OCPA Annual Report to ACPA

ð       Corresponded with Corey Posey regarding Diversity Workshop, with 

Kathy Morris regarding Annual Conference, and Mike Griest regarding Spring Workshop

ð       Promoted OCPA and upcoming Workshops to OSU’s University Career 

Services Committee and via several OSU listservs

ð       Met with LuAnn Coldwell and Kristan Hausman regarding Support Staff 

Workshop

ð       Submitted 2006 ACPA Diamond Honoree Nomination for Susan 

Eklund-Leen, OCPA’s only 2-term President

ð       Compiled minutes from February Executive Council and General 

Business Meetings

ð       Corresponded with John Berry regarding OCPA elections

ð       Corresponded with Angela Harris and Tracy Benner regarding OCPA 

membership information and Conference membership renewals Highlights From ACPA State/International Division Leadership Meetings:

ð       Best practice conversations with other Presidents/Sharing of ideas 

– membership surveys, Paypal, Board recognition, Board training, Board structure, development/fundraising, strategic planning, technology, conference planning ideas, examples of ways to incorporate Learning Reconsidered into professional development events, budgets, dual membership states

ð       Information provided about ACPA’s relationship with the 

state/international division and services provided and responsibilities to ACPA

ð       Updates from National Office on membership, marketing, labels, 

development, technology, grants, etc.

ð       Heard from Jeanne Steffes, Outgoing ACPA President; Patty Perillo, 

ACPA Governance Review Task Force; Luther Smith, Ethics Committee; Greg Blimling, Incoming ACPA President; Boyd Yarbrough, 2006 Convention Chair; ACPA Educational Leadership Foundation presentation

ð       Core Council Updates

c. President Elect (Dwayne Todd) 

Attended ACPA President/Division meetings with Amy Lahmers.  Came aware with the realization that we have a really great and strong board.  ACPA is going through a restructuring/simplification process, new logo, new communication, etc.  

The raffle seemed to work well.  We’ll (Tracey offered to take the initiative) be responding/contacting to everyone who entered.

Few positions still open.  Please forward any interested parties to Dwayne at this point.

Development Co. will be filled by two people with two separate foci: other Student Affairs assoc. within the state, fundraising.  Kathy Titus-Becker (OSU) and Robin Gagnow (Kent State)

Transitions mtg will be at CCAD so Dwayne can show off his campus’ new facility.  Plan to have quarterly mtgs still at Otterbein, if they’re amenable.

d. Secretary (Amy Greenland)

Looking forward to transitioning with Michael.  Congratulations!

e. Treasurer (Tracy Benner)
processing vouchers for conference expenses 
working with the hotel to secure another contract for next year's conference 
working with Angela Harris to assure everyone who paid for an OCPA membership with

their conference fee has completed the required membership form

worked with LuAnn and Kristan to create design for the Support Staff Conference. 

Web-site will never go down now due to non-payment

Began paypal, communicating with Workshop Chair for registrations through paypal

Notice creditcard processing fees on account detail account.  Hoping to encourage check or paypal as payment options for registrations or memberships.

Going to look into other banks for better services over the summer.

f. Members at Large

i. 4-Year Public (Amanda Niskode)

Thanks to everyone who was able to work at the carnival.  Brought extra materials for the workshop.  Sorry to be leaving the board.  Going back to school in Indiana.

1. Communicated with liaisons for the following institutions: BGSU, Central State, Cleveland State, Kent State, Med College of Toledo, Miami U., OSU, OU, U. of Akron, U. of Cincinnati, Wright State, Youngstown..
2. Attempting to recruit members (and then a liaison) from Shawnee State (currently has no OCPA members): no progress at this time.
3. Liaison Positions in the process not filled: NEOUCOM, U. of Toledo
4. Sent out 3 comprehensive messages to all OCPA members (included call for programs, fall and spring conference information, awards information, requested news items etc.) including the following items: ACPA conference newsletter submission dedlines, spring workshops, did you know?, ACPA Tsunami relief efforts, campus liaison updates, suggestions...
5. Solicited newsletter items

ii. 4-Year Private (Eric Anderson)

iii. 2-Year (Janet McDermott)

iv. Graduate (Nicole Ray)

1. Communicated with liaisons regarding the spring newsletter, the spring workshop on  

   April 29th and the OCPA booth at ACPA. 

2. Solicited newsletter items

3. Distributed/will distribute the OCPA newsletter 

4. Represented OCPA at ACPA Carnival Table 5. Organized Case Study files and compiled participant evaluations. 

g. Faculty Liaison (Dafina Stewart)

Contacts

Thanks to fellow members on the Executive Board and other contacts made at the annual conference, I now have contact information for the remaining two schools with graduate preparation programs in higher education/student affairs in the state of Ohio.  These were Cleveland State University and the University of Akron.  It is my intention to continue to develop these relationships across the state in the coming year.

Outreach

I am working with the planning committee for the Careers in Student Affairs Workshop, under Kim Ferguson’s wonderful leadership, to incorporate the minority undergraduate student fellows program into that endeavor.  I believe more details will be forthcoming in Kim’s report.

Position

At the February Executive Board meeting that was held during the Annual Conference, I brought up a request that we reconsider the current structure of the Faculty Liaison position, particularly that it be changed from an appointed to an elected position.  Some significant discussion was generated that evening that mostly concerned the perceived likelihood of significant involvement by other faculty members in the state; the desire to ensure that the Faculty Liaison was someone who would truly be able and willing to give constructive feedback and input to the Executive Board; and, that the Liaison rotate sufficiently enough to ensure diversity of viewpoints and institutional perspectives that exist among the faculty.  

Our president, Amy Lahmers, asked me to draft a more formal proposition to present to the Board for discussion at this meeting.  Taking into account the albeit brief discussion that was had in February, I think I’ve come up with a proposal for the Board’s consideration.  Please see the attachment with this report.

Asked for some discussion on current structure on the Faculty Liaison position proposal.

Dwayne suggested the discussion of having/reviving a state journal in response to the defining of the Faculty Liaison position.

Will send the feedback/questions back to Dafina and discuss further at next meeting.

h. Membership Team –  Coordinator:  Angela Harris 

Membership/Records (Angela Harris), 


227 active OCPA members


emails sent to members whose membership has expired each month of Feb., March and April

Discrepancies have been cleared up between membership and conference records/registration

Volunteers (Donna Lamb), 

Historian (Paul Putman)

Continuing work on updating OCPA History document OCPA History Graduate Intern Anitah Bryant inventoried 8 boxes of various OCPA materials to be archived and is working on transcription of the "Collective Conversation" from the conference 

Meeting with Anne Bowers @ Archives at BGSU Wednesday, April 20th to discuss archiving strategy for OCPA - Depositing 8-9 boxes of materials for archiving (finally)!

i. Public Relations Team –  Coordinator:  Erica Lee

Government Relations (Erica Lee), 

Sent Chronicle of Higher Education articles to Executive Board




Presented program for the OCPA/OASPA Conference with Jane Fullerton from The Ohio Board of


Regents




Sent book to Jane Fullerton as thanks for presenting.  



Developed Call for Programs materials for the Careers in Student Affairs conference with Kim Ferguson

OBR session at conference was extremely well received, though too much information in an hour.  All would be better served with a longer session and/or more sessions.  We may want to look into having this as an annual workshop, phone in conference, etc.

Newsletter (Amber Prekler), 

The newsletter submission deadline is going to be April 29th, 2005. 

What items need to be included? Amy - do you have suggestions?

Please being emailing suggestions, articles, pictures, etc. to aprekler@kent.edu.

Also, I would love to have the ACPA Award as the Special Feature!

Does anyone have pictures and want to write a story?

Technology (Janice Gerda), 

the usual "send me updates" and "let me know if I can help promote what you're doing." I'm getting normal traffic of jobs to post - about 1 or 2 per week - and I clean off ones that are long expired. Also, here's the webtrends report, if you'd like to see stats on visits

Diversity (Corey Posey), 

OCPA Diversity Pre-Conference

Peer Mentoring (green)

1) Presenters were engaged and informative:


Strongly Agree – 14
Agree – 13

2) Presentation was organized and professional:


Strongly Agree – 14
Agree - 13

3) I learned valuable information from this session:


Strongly Agree – 10
Agree –17

4) I would recommend this session to my colleagues:


Strongly Agree – 10
Agree – 17

International Students: Academic Affairs or Student Affairs? (blue)

1) Presenters were engaged and informative:

Strongly Agree – 5
Agree – 3
Strongly Disagree – 1

2) Presentation was organized and professional:


Strongly Agree – 5
Agree - 4

3) I learned valuable information from this session:


Strongly Agree – 3
Agree –5
Strongly Disagree - 1

4) I would recommend this session to my colleagues:


Strongly Agree – 2
Agree – 6

Multicultural Affairs  (red)

1) Presenters were engaged and informative:


Strongly Agree – 15
Agree – 8

2) Presentation was organized and professional:


Strongly Agree – 14
Agree - 9

3) I learned valuable information from this session:


Strongly Agree – 9
Agree –13
Disagree - 1

4) I would recommend this session to my colleagues:


Strongly Agree – 10
Agree – 12
Disagree - 1

International Students: Academic Affairs or Student Affairs? (blue)

1. What did you like most about this panel discussion?

1. Diversity of Panelist. Very informed. Thoughtful and balanced comments. Provided a perspective on the topic from an administrator’s perspective.

2. Great variety of experience

3. The variety of institutions on the panel

4. That they represented 3 different institutional types.

5. The honesty and differing views. Struggles they are still facing.

6. This is an area of Student Affairs that is usually not talked about → thank you for addressing it!

7. The different perspectives of different universities.

8. I loved learning the different systems in place for the private, public, community college perspectives. This was a great session.

9. Good Representation of many types of campuses.  Good overview of where we stand.  Many points were true of all students not just international.

2.  What did you like least about this panel discussion?

1. Limited time

2. Nothing

3. Lack of time; lack of geographical (in/or Ohio) diversity

4. The session really was not about what I thought it would be. Perhaps the explanation should have been clearer. I didn’t feel that I got anything out of this.

5. I would like to have more discussion about issues that international students face.

Peer Mentoring (green)

1. What did you like most about this panel discussion?

1. Hearing from small, private, public and large universities.  Individual programs – highs and lows.

2. Personal examples and stories

3. It was good to have the perspective of 3 different sizes/types of institutions.

4. The variety of programs represented, presenters’ honesty

5. The diversity of types of colleges/universities represented.

6. It was interesting to hear a variety of programs. The advice and challenge sections were also helpful.

7. Awesome info – The three panelists did an excellent job provided much need info!

8. Comparative programs – various viewpoints – solid programs

9. Specific application of ideas to programs.

10. Info about specific mentoring programs

11. Discussion about the structure of programs.

12. I enjoyed the variety of institutions represented! Good in-depth discussion.

13. The fact that they explained their respective programs and the benefits of and challenges therein. → Very engaging and interesting. → use of handouts.  (
14. The information given was very relevant to my program goals.

15. Diversity of institutions represented.

16. I liked that there was a variety of institutions represented.

17. The broad range of school sizes made it accessible to many people.

18. Very knowledgeable presenters. Good key points presented.

19. The ability to hear from different perspectives.

20. Hearing about the programs already in place and the ways they are changing. Hearing how peer mentoring is structured.

21. I liked the information and how they came from different backgrounds.

22. Topics addressed were informative.

23. The diversity of institutions.

24. The variety of institutions represented.

25. The varied experiences that were shared.

2.  What did you like least about this panel discussion?

1. Speakers talked a little soft

2. Would have liked to hear a little more about backgrounds of panel members.

3. Not long enough for discussion

4. Not as engaging

5. More group discussion

6. I think handouts may have been nice.

7. Lack of time for audience involvement regarding other mentoring models.

8. n/a   Very informative!

9. Nothing

10. There weren’t enough chairs and it was difficult to hear from the back.

11. The seats?  Lack of time...

12. No visual aids...would like to see power point/handout on things panel discussed. It was hard to follow along. More audience involvement would help liven up presentation.

13. I would have liked to have seen the training materials, logs, etc.

Multicultural Affairs  (red)

1. What did you like most about this panel discussion?

1. Openness

2. The great insight from panelists.

3. The frankness of the panel.

4. Diversity of experiences of panelists.

5. Open and honest

6. Again, the honesty in the discussions – about challenges – no rosy colored glasses.

7. The panel was very encouraging and informative.

8. Openness

9. The information in how to make systemic changes.

10. Insight from different institutions

11. The presenters spoke from the heart – and their personal experiences.

12. The presentation was interactive and I learned very valuable information.

13. I liked the panelists’ passion for the field and specialty of multicultural affairs. →Panelist advice about “pigeon-holing” into multicultural

14. Bird’s eye view on MA offered. Diversity of experiences. Use of attendees in session for input. Inspirational to hear motivations.

15. The honesty and willingness to share personal experiences.

16. Good insights, group discussion

17. I enjoyed what Detia had to say. She is very informative.

18. The woman was great! D is a good resource.

19. Very well organized.

2.  What did you like least about this panel discussion?

1. Nothing I can think of other than it is never enough time.

2. Couldn’t hear it all.

3. There really are no improvements I could make at this time.

4. Needed microphone for speaker

5. A little long

6. It would have been nice to have had panelists that could actually answer questions with some statistics or facts – perhaps a handout...

7. Not enough time! – Overall, very well organizes!

8. The panel formats does not invite much audience participation and engagement. →I feel there was a lack of focus on student focus e.g. how is students’ perception of having a “home” in multicultural with the increasing inclusion of multicultural focus, e.g. religion, gender, ethnic, etc.

9. Not very focused. Such as (step back??) that details were lost and not as grounded.

10. Just found it a bit difficult to sit for such a long period of time.

11. Panel – why not presentation type, get the panel up and moving.

12. More engaging questions.

13. Cash was not good as a panelist – he seems very elitist.

Development (Kathy Titus-Becker)

j. Professional Development Team –  Coordinator:  Michael Griest

Careers in Student Affairs (Kim Ferguson), 




Discussion on OMUFSA (Ohio Minority Undergraduate Fellows in Student Affairs) – differing opinions on the goal of this program – mentoring and/or part of the Careers in Student Affairs conference. ACUHO-I has a similar (mentor) program that asks the student who their mentor is. Is there paperwork for an interested student to fill out to be an OMUFSA fellow?  Should it be targeted at students in their junior year (fall quarter) or a senior (as of fall quarter)?  Junior year, because seniors should be focused on graduating and graduate school already.  Are we okay with the expansion of the “minority” categories?  They include all of the categories that are detailed in our Diversity Statement.  Questions about fees.  Should the university pay the fellows fees, or is OCPA absorbing the cost in the form of a scholarship through the Careers in Student Affairs conference budget?  Do you have to get a scholarship to be in this program or could a student pay to be in this program?  Is there a way to reserve the scholarship to be for students who’s institutions aren’t able/willing to financially support them?  Maybe need to write a letter/application for the scholarship?  
Currently have budgeted moneys to support 10 students.  Will discuss and vote on any changes that would effect next years budget.


Workshops (Michael Griest), 


ACPA sent 50 water bottles for promotional gifts for participants


Key note speaker is willing to stay for breakout sessions


Currently have 23 registered participants.  Need 50 to break even.  Just got two from Moorehouse-Kentucky.  Don’t know how they heard about it, but great!


Need two more breakout presentations/topics


Can cancel with no loss on speaker, catering if do so by next Friday.  Haven’t actually paid for anything to this point.


We may want to consider not having the workshop in spring and/or opening to undergrads.  People are interested in the topics, bad timing, not money.  Actually have support staff registering as well as Sr. Admin.

Support Staff (LuAnn Coldwell/Kristan Hausman), 


Friday, June 17th at the U. of Akron.  Will be in the new Conference Center.  Theme is Character, Wisdom, and Competence: Celebrating Student Affairs Support Staff.  Keynote speak is Judy O-Dwyer again, because she was so well received last year.  Haven’t received many programs to date.  $35 registration fee.  Still need donations for the raffle drawing.  We’ll take anything like to donate.  Send to LuAnn or bring to the transition mtg.  If you want to advertise anything in the registration packets for future/upcoming events, please send to me, we’re happy to include.


Can support staff become members of OCPA?  Yes, but they don’t have to be to attend the support staff conference.

SUMMARY

· “Character, Wisdom, and Competence: Celebrating Student Affairs Support Staff,” Friday, June 17, 2005, The University of Akron’s Student Union, 8:45 a.m. (registration) – 4:00 p.m. 

· Registration cost: $35 (includes continental breakfast, lunch, and afternoon snack). 

· Keynote speaker: Judy O’Dwyer, “The Pickle Program”

REQUESTS FOR ACTION FROM OCPA EXECUTIVE BOARD

· Program proposal are slow coming in, and another request will go out next week.  Please consider presenting. 

· Registration information will go out next week.  Please encourage your support staff to attend, and provide funding. 

· Need donations for the raffle drawing (typically an item from your school).  Will be requesting these with registration, but feel free to send an item to LuAnn if you are not attending. 

· Any corporate or other donations are most welcome (exploring some possibilities locally, but perhaps development has some connections?). 

· Anything you would like to go into the conference packet?  Please send 125 copies to LuAnn.

OTHER DETAILS

· The University of Akron’s conference services is giving us a very big break in the costs, so that we may hold the entire conference in the Student Union at the requested registration rate of $35. 
· There will not be a luncheon program.  Lunch will be in the student union food court (attendees will be given a “ZipCard” with a $7.00 dollar amount.  Any amount not used will be credited back to our bill).  Seating is outside on the patio or inside in a large seating area. 
· Working with nearby hotels to obtain a low rate for attendees
Annual Conference (Kathy Morris), 


Overview

The 2005 Annual Conference was held on February 3-4 at the Radisson Worthington Hotel in Columbus, Ohio. Once again, the Ohio College Personnel Association collaborated with the Ohio Association of Student Personnel Administrators (OASPA) to plan and present the program, which carried the theme “Learning Partnerships: Great Company and Conversations”.

Highlights of the conference included the keynote presentation by Dr. Peter Magolda, followed by 33 educational sessions and roundtable discussions led by student affairs faculty, staff and graduate students. Special guests included Dr. Jeanne Steffes, Past President of the American College Personnel Association (ACPA) and Dr. Dennis Golden, Past President of the National Association of Student Personnel Administrators (NASPA). 

Conference Attendance

Participants included representation from 42 Ohio colleges and universities, including: 26 four-year, private institutions; 10 four-year, public institutions; and 6 two-year, public institutions (including branch campuses). Two out-of-state universities were also represented.

Paid attendance totaled 219 and was broken down as follows:

· Professional Members (including 1-day registrants) – 121

· Graduate Student Members (including 1-day registrants) – 98

Other attendees included representatives from five corporate sponsors, including Aramark, Bon Appetit, USA Today, IDEGY and ASI-Maytag.

Overall conference attendance dropped 8.4% from the previous year (239 to 219), and is attributed to the 25% decrease in graduate student member attendance (98 from 131). On a positive note, professional member attendance increased 10.7% from the previous year (121 from 108).

Revenues and Expenses

The 2005 conference resulted in a profit of $5,863 with total revenues of $22,745 and total expenses of $16,882. This represents a 5% increase as compared to last year’s total of $21,588 and a 3% decrease in expenses as compared to last year’s total of $17,429.  A detailed breakout of revenues, expenses and summaries are posted to the OCPA yahoogroups website space.

Evaluations

Conference evaluations were available in both hard copy and electronically this year. The compiled results, including a separate graduate student evaluation, are provided via electronic attachment to this report.

(SEE EVALUTIONS IN SHARED FILES ON YAHOO)

Dwayne suggested that all of the conference chairs get together with the Exec. Board prior to next meeting to discuss timing, focus, goals, etc. of all the conference.

Awards (Holly Reynolds)




Suggestion for future years to continue to write press releases to promote student affairs, our programs in the state and acknowledgement of award recipients.

IV. Old Business

V. Lunch

VI. Review of Accomplishment of 2004-2005 Goals and Vision 2004 (Meet in Teams and Then Share with Large Group)

Break into teams for 15 min. to answer questions, review goals, vision for next year, what have been your/OCPA’s successes/accomplishments (individually/team), areas for development (individually/team).

How did this document get created, Kathy Morris asked?  This could be a presentation at ACPA next year on organization structure. Dwayne and Amy L. had already discussed this and will likely move in that direction.

Successes/accomplishments regarding goals: Prof. Devel - Do a considerable amount of successful programming for a wide range of professionals.  Presidents – communication. Members at Large: communication.  PR – development, diversity statement, electronic communications, going to electronic vs. paper newsletter, established relationships with new vendors

Areas to continue to develop: Prof. Devel – combine into another pre-conference component the traditional spring workshop, define better/more tangibly what you get FOR your OCPA membership.  Presidents – continued internal communication, re-evaluate team structure, utilizing the archives/dealing with the transition from paper to electronic – goal for each exec. to determine what should be kept (hard copy of electronic), send to archives, or shred and charge historian to propose a plan.  Members at Large – recruiting, revisiting job descriptions, especially for the campus liaisons, set goals to not rely solely on electronic communication, look to providing more scholarships/awards for undergrads and grad students, consider an award/grant process for programs/best practices for colleges to apply for.  PR – support for additional prof. devel. opportunities, develop a strategy for development work, have a best practices section of the newsletter, more celebrating/acknowledging/awarding in general.

VII. New Business

a. 2005-06 Executive Council Meeting Dates, Membership Survey, New Strategic Plan (Dwayne Todd)

Dates for next years meeting dates: Sept. 16th, Dec. 2nd, Feb. 1st (conference mtg), April TBA, June 9th (transition mtg) – all meetings at Otterbein, usual room.

Membership Survey: time to go back to grass roots to find out how better serve our members.  Planning on doing a web survey.  Are we meeting your needs?  If not, how can we better do this?  Are we responsive?  What’s the quality of our offerings?  Etc.

New Strategic Plan: start at transition meeting.  Would like to identify a steering committee to continue working between quarterly meetings.

VIII. Announcements/Discussion Items for Next Meeting

a. Transition Meeting:  Friday, June 10 @ CCAD

IX. Adjourn 

Move to adjourn by Kathy Morris, seconded by Tracy Benner.  Passed at 2:08 p.m.

